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Presenter
Presentation Notes
We're going to be exploring wellbeing initiative delivered at our library, The Hive
Primarily be discussing our Study Happy wellbeing programme 
But also touch on some other ways we build wellbeing into our events programme
Emma: talk through steps to design & deliver SH
Me: take a broader view & outline key tips & tricks we've picked up along the way




Let’s start with some introductions…
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Just before we begin- our context- full integrated uni & public library- delivered in partnership UW & WCC
Variety of stakeholders- students, schools, wider community & a variety of audiences we can reach.



Library.worc.ac.uk/study-happy

40 events across 6 sites 

and 1276 attendees from 

30 different institutions

This year

Inclusive year- round programme for 
GCSE, 6th form, FE & HE students from 

Worcester & elsewhere

Study Happy coordinator 
recruited for a further 1 year 

pilot in 2016-17 academic year

1 week pilot in 
2015
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Inspired by successful programmes delivered by uni libs- explore building wellbeing into our events
Pilot in 2015- 1 week long- mixed success
Consultation- MG employed on a very temporary basis to plan and deliver a 1 year pilot
Year-round programme of events & open access webpages- 30 events & 700 attendees
Grown & evolved- broadened commitment to inclusivity
3rd full academic year- grown and evolved- audience of UW students/ GCSE & 6th Formers & students from elsewhere



SmarterHappierHealthier

Helping students to feel:

STEP 1: Define Your Aims



Don’t forget about IMPACT!



STEP 2: Identify needs 
and fill gaps



STEP 3: Work with what you 
already have



STEP 4: Time it perfectly

Consider 
your 
audience’s 
schedule.



Budget isn’t everything

Don’t be 
afraid of 

light-touch 
events
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Broader view – considerations to make when planning, delivering wellbeing initiatives
Libraries- do a lot with very little- No formal budget- already pinched LS budget- 
Hindrance but also encourages creative thinking-working with partners (charities, discovering hidden skills amongst staff, making most of students' skills) 
OR marketing, for example- run out of budget for popular stress balls invested in branded balloons- add grain- instant DIY SB & still have all the benefits- maximising awareness & students love it
If we have a key take away re budget- less is sometimes more- cheapest events (apples, free tea & coffee, aal on tour= highest engagement & most positive responses



Look for new opportunities to 
engage with your audiences

Consider 
your value as  

a venue
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Creative appraoch- new opportunities for audiences- maybe new audiences
This year- LS worked with UW staf MH network- been awarded TTC funding to programme interactive events delievered by UW staff- Male body image, eating disorders, menstrual cycle& menopause
Recognised that these issues are relevant to a wider audience beyond- hosted & marketed the events
All well attended- Menstrual cycle & menopause so popular- Worc Wellbeing Hub funded a further sessions- more of our community could benefit

Male body image- 20
Eating disorders- 26
Menstrual cycle & menopause- 20 x 2





Learn from your failures

Be honest 
about your 
project but 

don’t despair!
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Great when it works- not always the case- frustrating- invested time, effort, budget
Often found with SH- money & effort doesn’t necessarily mean success- larger scale events less successful
Passion for a project- want to show value BUT stepping back, brutally honest about an event-improve output & plan ahead for maximum impact

Students asking for something doesn’t mean they’ll attend- study skills workshops- unpicking what they actually want- askalibrarian on tour



Communicate the impact

Align your 
impact 

measures for 
maximum 

effect
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Impact- plan for impact, measure impact wherever you can & communicate impact
Measure impact of individual sessions- quantitative measures= attendance but also qualitative- see what works & inform development
Measure the impact of the overall project- show a project’s value, evidence to possibly ask for budget
Align impact measures with those of your stakeholders- SH own stated aims, UW strategic aims & WCC impact measures- demonstrate value to a range of audiences



Make impact accessible and engaging

Consider 
using impact 

to market 
future events
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Impact can be dry/dull but it doesn't have to be
Tailor impact measure but also communicate them in an accessible & engaging way
One way in which we do this- Infographics- break down complexity- 
Also- help us to use impact as a tool for promotion to partners & students- postcards/ information on plasma screens
Showcase the value of your project- bigger picture & impact of tackling wellbeing in a university & community space-



Madalene George
Student Engagement Coordinator & Study Happy Coordinator

m.george@worc.ac.uk

Emma Campbell
Library Customer Advisor

e.campbell@worc.ac.uk
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