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Abstract

This thesis draws from a bi-national comparative study on the importance of ‘winning’
within university sport in England and the United States, in two institutions, University
College Worcester (UCW) and the British University Sport Association (BUSA) in
England and Northwest Nazarene University (NNU) and the National Collegiate Athletic
Association (NCAA) in the United States. The thesis focuses on perceptions and attitudes
related to the ‘amateur’ — ‘commercial’ ethos of winning, specifically of administrative

personnel, coaches and athletes within these systems.

In order to provide a contextual setting, the socio-historical development of sport culture
generally and in universities in particular was examined in both countries. This context also
provided an informed rationale for “participants’ perceptions and attitudes selected for this
study. A multi-method approach for data collection was utilised comprising questionnaire
and interview instruments supported by a comprehensive underpinning literature review
including participant observation and analysis of primary and secondary documentation in

a comparative dimension.

The study’s findings suggest that the extent of the importance of winning within university
sport in England and the United States is influenced by a range of shaping factors. BUSA’s
central goal emanates from an ‘amateur’ approach that includes features such as ‘mass-
participation’ and recreational enjoyment for the student-athletes participating. The NCAA
is a business-run organisation that operates on financial budgets into the millions. Inter-
collegiate sport serves as a major form of entertainment in American society, with
‘commercial’ pressures driving a ‘winning’ attitude on all levels. However, the empirical
evidence and participant observations do suggest an emerging blurring of perceptions,
especially amongst the athlete groups at both UCW and NNU. The evidence reveals
features, which challenge accepted orthodoxy on the nature and extent of the “amateur’ —

‘commercial’ ethos continuum in both university systems
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Chapter 1: Introduction

Global Significance of Sport

Sport in the 21% century is a significant component of modern society, testimony to which
is institutional recognition by inter-governmental agencies such as the United Nations
Educational, Scientific and Cultural Organisation (UNESCO), and Council of Europe,
which have established policy principles on access to sport (UNESCO Charter for Sport
and Physical Education, 1978 and Council of Europe Sport for All Charter, 1975), as a
basic human right. Its global significance can also be seen in the involvement of
international multi- and single sport non-governmental agencies such as the International
Olympic Committee (IOC) and International Association of Football Federations (FIFA),
which hold regular high profile events such as the Olympic Games and World Cup
Championships, both of which attract audiences measured in millions and revenues
measured in billions of dollars. The 2004 Athens Summer Olympic Games, for example,
included 201 participating countries, with 57,000 volunteers engaged to aid in their
management and administration. Overall, £750 million ($1.5 billion) in revenue was
generated with over 80% stemming from television contracts and sponsorships (10C,
2004). The Athens Games had around 3.9 billion viewers through over 300 T.V. channels
across the world spanning over 35,000 broadcasted hours of televised events (I0OC, 2004).
The 2006 Turin Winter Games drew similar attention with over 1.5 million ticketed
spectators attending the event. In addition to about 2 billion people viewing the games from
the comfort of the armchair, a record 700 million people visited the official website for the
latest news and highlights from the competitions. Media attention was at an all time high

with over 10,000 media representatives from all four corners of the globe (10C, 2006).

The antecedents of sport as a global phenomenon largely lie in post-Industrial Revolution
Britain, when, in the second half of the 19th century, sport came to be regarded as
‘respectable’. This respect had its origins in desires for a healthy and fit nation and for
improved moral education and socialisation (Hardman, 1998). As an area of activity
accepted as a 'rational' form of recreation, it was able to provide a proper environment for
exposure to the superior example, whose values would ultimately be internalised™ (Bailey,
1978: 41). It was far from coincidental that the new found respectability came at the time
when, under the influence of earlier European developments, grounded in Rousseau's
writings, moral education came to the fore and physical activity had a significant role to

play in, for example, extending “the moral influence of the teacher" (Committee of
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Council, 1839-40: 71), a theme which came to be the underlying tenet of 'muscular
Christianity', developed within, and by, English Public (private) boarding schools. Initially,
team games provided a means of occupying students in a 'positive’ activity, which
promoted healthy exercise and was perceived as a healthy antidote to ill-discipline
associated with the informal pastimes of the early 19th century. From such social control
antecedents was derived the belief that competitive sport, especially team games, was
thought to have an ethical basis with a transfer of moral behaviour from the field to the
world beyond: cricket, for example, was "all part of the business of preparing the young
men for the 'great game' to come” (Dobbs, 1973: 24). 'Official' approval of the values of
games was seen in the Clarendon Commission's (1864) recognition that cricket and football
fields were not merely places of exercise and amusement; they helped to form some of the
most valuable social qualities and manly virtues (Hardman, 1998). The claims here were
19th century forerunners of later developments, in which proponents were persuaded of the
qualities and virtues to be derived from participation in play, games and sport and, which
could be transferred into the broader social and institutional world. Thus, as well as an end
in itself, in both formal and informal institutional settings, sport was, and has been,
considered an important component of educational and socialising processes. The 19"
century influence of ‘Public Schools’ on sport-related outcome values centred on the
‘amateur’ concept was transmitted by pupils progressing into university level education and
they were values that were prominent in shaping the structure and ethos of university sport

in the late 19" century and still evident in these institutions in England today.

It was these considerations together with his belief that preparation for, and competition in,
joyful, challenging, honourable non-professional sport could best accomplish a happy
human state of men and women understanding themselves and the right way to live (Lucas,
1973) that persuaded Baron de Coubertin as part of his mission to revive the French nation
morally and physically following defeat in the Franco-Prussian War (1870-1871) through
educational reform, just as English Public School Headmasters such as Arnold (Rugby),
Thring, (Uppingham), Cotton (Marlborough) and Vaughan (Harrow) had been catalysts for
the reform that occurred in private boarding schools’ education systems, linked with
promoting both physical and moral development to eradicate ill-discipline, immorality and
general anti-social behavioural conduct of young men, who attended these privileged
institutions (Mangan, 1981). For de Coubertin, the ‘muscular Christianity’ concept
represented true education: it dealt with the muscular, the intellect, and with morality, all
integrated in the same activity. With such ideals in mind, he promoted and succeeded in
his efforts to create the modern Olympic Games on “amateur’ foundations (Muller, 2000).
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Although the ideology of the modern Olympic Games under De Coubertin had its origins
in ‘amateur’ values embracing participation for participation sake and moral codes of
behaviour instilled by the *muscular Christian’ movement of the English ‘Public School’,
the reality from the inception of the Games in Athens in 1896 was that the Olympic
movement relied on financial support of local, national and civic leaders and entrepreneurs
in which commercialism had a part to play, giving rise to the emergence of a dichotomy
between ‘amateurism’ and ‘commercialization’, a pervasive feature within sport at most

levels today.

Paradoxically, the late 19" century Olympic ideal of precedence of ‘taking part’ over
‘coming first’ increasingly throughout the 20™ century came to be compromised by its
citius, altius, fortius motto, which spurred on athletes and nations to seek supremacy
through victory, and ‘winning’ (sometimes at all costs) came to have precedence over
‘taking part’, in which professionalism (and in many cases unprofessional behaviours such
as performance enhancing practices through drugs) came to the fore. Although a form of
‘amateur’ ideology exists within the present day Olympic movement, professional athletes
are ever present and ‘commercialization’ appears to have asserted a considerable influence
on the Games, which now have substantial economic impacts. Today, the modern Olympic
Games encapsulate underpinning stereo-typical ‘amateur’ principles with intrinsic reasons
for participation and related moral codes of behavioural conduct including ‘fair play’
intertwined with “professionalism’ and ‘commercialism’, which combine to influence the

importance of winning for participants at all levels of sport.

Overall Purpose and Specific Aims

The overall purpose of the thesis is to examine the extent of the importance of winning
within university sport in England and the United States, focusing in particular on the
perceptions and attitudes of selected administration personnel, coaches, and athletes within
student sport at University College Worcester (England) and the athletic department at
Northwest Nazarene University (United States). The specific aims related to this
overarching purpose are to:

Aim 1: Conceptualize the importance of ‘winning’

Sport as an institutional formally organised sphere of activity has evolved from largely 19™
century English private boarding schools antecedents based in the intrinsic values of
participation for its own sake, enjoyment and muscular Christian values of acceptable
modes of transferable behaviours, which was utilised as a form of social control agent that
promoted a participation first, winning second ethos that developed into a significant
global, social and economic phenomenon. The role of commercialism and professionalism
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in sport also has resonance within this study in determining roles in the pursuit of a
winning first, participation second ethos, which occurred in certain aspects of
contemporary sport in England and the United States heading into the 20" century. The
conceptualisation of winning provides a context for the ethos and importance placed on
winning at institutional and individual levels within university student sport.

Aim 2: Identify key contributions in the historical and socio-cultural sport development in
both England and the United States in contextualising the situations at national and local
levels

Sport is a social phenomenon in which people construct meanings that influence and
organise both their own and others’ actions and conceptions of themselves. The discourses
promoted in, and through, sport by dominant groups construct identities by producing
meanings about the ‘nation” in which people can identify. Sport has been socio-culturally
articulated in different historical periods. Of resonance within this study are the key
contributions of the post-Industrial Revolution period (1850-1910), which encompass
influential determinants such as urbanisation, institutionalisation, technological
developments and capitalism. The second half of the 19" century marked a transformation
from traditional games to the development of contemporary institutionalised sport on the
national and international level. In examining the issue of socio-cultural and historical
values in sport, the analysis considers how the modern nations (England and United States)
are ‘imagined’ and what significant factors represent major dispositions of sport in both
England and the United States. By identifying key historical socio-cultural values, the
context of each sporting nation within the study is understood and provides a basis for the
examination of the national organisation/local institution perspectives within this study.

Aim 3: Critically examine the organisational structure along with relevant policies of
BUSA and the NCAA in order to provide the contextual settings of the two local institutions
as a precursor to comparison of ‘ethos’ within the two institutions

BUSA’s philosophy of student management stems from the 19" century ideology of
placing responsibility on students in the pursuit of character building and development.
BUSA'’s organisational strategy lies within the Student Unions and with the numerous
volunteers that manage one of the largest sporting programmes in Europe. As a result of the
relatively low commercial pressure, the organisation portrays an ‘amateur’ approach in
relevant aspects of operation (structure, policies, ethos etc.). The inception of the NCAA
system in the United States was less inhibited by the traditional values centred on
‘amateurism’ than their English counterparts heading into the 20™ century, where
characteristics influencing the organisation shifted towards external regulation and
institutionalisation, which promoted ‘commercial’ values in all aspects of operation. The
NCAA organisation has adopted a professional approach that can be seen in the ‘big-time’
athletic departments that are efficiently run businesses that generate millions of pounds
through mass-market sports (basketball, grid-iron football) and television contracts that
have promoted intercollegiate sports as entertainment for American society. An
examination of the organisations of BUSA and the NCAA will provide a context for the
local case study institutions perspectives regarding the importance placed on winning.
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Aim 4: Compare perceptions and attitudes of (administration personnel, coaches, and
athletes) at UCW and NNU regarding sports programmes development and delivery, from
Social Factors, Infrastructure, Environment and Attitudes perspectives

The chosen institutions within the study, University College Worcester' (England) and
Northwest Nazarene University (United States) are not renowned as ‘top flight” universities
in regards to sport within their respective country. This sport’s status factor renders it
difficult to draw any firm conclusions about the perceived respective ethos, and in any
event, it is recognised that one institution in each country may not be representative of the
overall situation. However, within the context of explorations of historical and socio-
cultural antecedents of sport in both countries and a review of national structures governing
university sport, it may be possible to identify some general tendencies from the
perceptions of participants at both institutions.

Aim 5: From three levels of analysis (country, national organisation, and local institution)
compare the extent of importance of winning in the two case study university institutions

In isolation, UCW and NNU would not contribute affective generalisations towards the
national outlook of university sport in England and the United States. However, the local
institution findings were analysed with key contributions from both the country and
national organisation perspectives, allowing for an appreciation of general tendencies on
the importance of winning that may exist in the overall picture of university sport in both
countries. By examining the importance of winning at all three levels of analysis (country,
national organisation, local institution), the concept of ‘winning’ in both England and the
United States can be assessed.

Amateurism to Commercialism: Change in Sport Organisations

Generally within higher education institutions, internal and external factors such as culture,
goals and processes are agents of change. There is considerable evidence (Kikulis, Slack
and Hinings, 1992, 1995; and Slack and Hinings, 1992, 1994) that because of pressures
both within and external to the organisation, sport and physical activity organisations have
changed practice in order to remain viable in an ever-increasing competitive marketplace.
Central to the idea of organisational change is the conceptualisation of organisational
learning, the process through which organisational routines (ideologies, strategic
orientations, cultures, and technologies that define the operations of the organisation) are
repeated and adjusted (Cunningham, 2002). Pfeffer and Salancik (1978:43) argue “...It is
the fact of the organisation’s dependence on the environment that makes the external

constraint and control of organisational behaviour possible and almost inevitable....” (and)

! During the course of the study, University College Worcester (UCW) was granted university status, and had
a name change to the University of Worcester (UW) in 2005. However, as the main research was carried out
before the name change, it was decided to remain with the former UCW title.
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“...Because organisations are not self-contained or self-sufficient, the
environment must be relied upon to provide support. For continuing to
provide what the organisation needs, the external groups of organisations may
demand certain actions from the organisations in return. It is the fact of the
organisation’s dependence on the environment that makes the external
constraint and control of organisational behaviour possible and almost
inevitable.”

From this perspective, influence or change is related to the degree to which the
organisation becomes more or less dependent upon the environment for the provision of
necessary resources or by reacting to changes that take place within it (Cunningham, 2002).
The present study involves two institutions, University College Worcester (UCW), England
and Northwest Nazarene University (NNU), United States. As Pfeffer and Salancik (1976)
and Cunningham (2002) have indicated, such institutions are both influenced by, and
dependent upon, the internal and external environment in which they administer sport. The
external environment influencing the extent of the importance of winning at both UCW and
NNU is reflected in the historical antecedents and developments related to socio-cultural
factors of sport at different levels (country-wide and national organisation), whilst the
internal environment is reflected in respective local institutional (UCW and NNU) settings,
circumstances and practices as well as in the perceptions of administrative personnel,
coaches, and athletes on the factors affecting their extent of the importance of winning. The
external and internal environmental shaping factors are relevant at three levels: country,
national organisation and local institution in shaping the perceptions of participants within
the case studies selected for the present investigation.

Contextualising Contemporary Sport

The starting point for this study is in the developments and contributions of the post-
Industrial Revolution period (1850 — 1910) in both England (Walvin, 1975; Hargreaves,
1982; Mangan, 1981; Mangan, 1988; Holt, 1989; Brailsford, 1991; Allison, 2001) and the
United States (Guttmann, 1978; Hardy, 1981; Riess, 1989; Gorn and Goldstein, 1993;
Riess, 1997). Sports that prevailed during the immediate post-Industrial era were a by-
product of the socio-cultural and socio-economic factors evident within these two
countries. Contributing factors in shaping sport in England and the United States during
this period included urbanisation, institutionalisation, technological improvements, and
capitalism. The maturation of nation-state based capitalism in the United States during the
second half of the nineteenth century, for example, was accompanied by the emergence of
institutionalised sport as an agent of social control, pleasure and entertainment for the
urban industrial masses. As a result, sport helped constrain working bodies while

simultaneously contributing to the commercialisation of urban leisure culture.
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There were two conflicting tendencies in the post-Industrial Revolution period: one, which
saw the commercial potential of urban markets and new transport systems for mass sport;
and the other which rejected those possibilities. In England, the “amateur-elite ethos” was
able to establish a degree of hegemony between 1863 and 1895 with sports such as rowing
and athletics attempting to ban professionalism altogether; even in sports with a mass
spectator market, limits on wages were imposed on ‘players’ wages by the ‘amateur’
administrators. But ‘professionalism’ was fast occurring, testimony to which was the
formation of a rowing association (the National Amateur Rowing Association) open to paid
workmen, the emergence of rugby (‘League’) as a ‘professional code’ with paid playing
participants and already established tradition of annual ‘Gentlemen’ (amateurs) v. ‘Players’
(professionals) fixtures in the game of cricket. Although commercialisation intruded into
many aspects of contemporary sport in England, those responsible for the management and
development of university sport during the late 19" century ignored increasing commercial
opportunities and protected the amateur ideals of the participant athletes, male and female.
Consequently, an amateur hegemony was established within university sport leading into
the 20™ century (Allison, 2001), and it is the related ethos within the present situation of
university sport in England that is relevant within this study.

Although the Olympics instilled ‘amateur’ values, the improvements in technological
developments after 1945 and the emergence of mass media instruments such as television,
radio and internet communication together with improvements in mass transportation (air
travel especially) created global scale audiences. The improvements also facilitated the
growth of multi-national corporations, particularly from the 1970’s on and these have been
major contributors to increased commercialization of sport and consequent opportunities
for advertising and marketing. The sale of television rights was, and is, not the only source
of revenue for many sports; additional sources lie with sponsors prepared to contribute
revenue for exposure of their brand names and logos on anything associated with an event
spectacle. These contributing factors along with the emergence of key proponents of
commercialised sport, an example of whom is Juan Samaranch I0C President (1980 —
2001) have contributed to the Olympics becoming highly commercialised and
bureaucratised today (Muller, 2000). The example of the Olympic Games represents the

struggle in the role that amateurism and commercialisation play in sport today.

It was not until the post-World War 11 era that intensification of corporate-based consumer
capitalism accelerated the “infiltration’ of market forces into major societal institutions in
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England and the United States, including those governing sport. The interaction between
television and the promotion of major sporting bodies in both England (Football
Association) and the United States (National Football League) contributed to the
commercialisation of sport that intensified in both countries to levels never seen before.
The international politico-ideological situation after 1945 also created the template for elite
sport development systems that emerged in the former Soviet Union and were variously
adopted or adapted by its “satellite’ socialist bloc and later western countries. The success
of these ‘elite’ models was demonstrated on the global stage at the 1988 Seoul Olympic
Games, at which seven of the top twelve nations were ‘socialist’ (or communist) states
(Hardman, 2002). Competition came to be seen in some parts of the world as ‘winners’ and
‘losers’, obsession with the outcome of the game, which measured success in terms of
financial gain or of supremacy of one ideology over another (Whitaker, 1995; Green and
Houlihan, 2005).

The influence of ‘commercialization’ of sport in the 20" century has particular resonance
in the United States. In 1995, the US Gross Domestic Sport Product was worth $47 billion
(E23 billion) with a growth rate of 8.8 per cent per annum since 1986, a proportionate
figure that was significantly higher than the overall growth in the Gross Domestic Product
(Slack, 2004). The estimated US sports industry in 1999 was $213 billion (£106 billion). A
central theme running through the evolution of ‘commercialized’ sport development
models is the notion of strategic, planned and co-ordinated approach. For countries to be
successful at elite levels of sport, they need to have the infrastructure, the support and the
strategic approach at national and international levels to achieve results. Such implications
have applicability at ‘local’ levels and may for example, impact on governance within
national or individual institutions as in the case of the present study in the United States on
the National Collegiate Athletic Association (NCAA) and the case study institution,
Northwest Nazarene University (NNU). In relation to sport’s usefulness as a vehicle of
mass participation, the professionalisation of sport has resulted in greater prioritisation of
elite representation at the expense of more casual and informally engaged participants.
Commercial enterprises or even stock-market businesses have emerged, whilst lesser sports
clubs and youth sports struggle for survival. The commercial enterprises and stock market
businesses emerging within the athletic departments of the *big-time’ universities within
the NCAA are relevant to the present study.
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The Conceptualization of Winning

As its overall purpose, the present study essentially encompasses the importance of
winning within university sport in England and the United States, with a specific focus on
the British University Sport Association and an associated institution, University College
Worcester in England and the National Collegiate Athletic Association and a member
institution, Northwest Nazarene University in the United States. The importance of
winning within this study is conceptualized through the role of ‘amateurism’ and
‘commercialism’ and the affects it has on both countries university sport systems.
Traditionally, amateurism in sport is considered to be about playing for pure enjoyment,
without extrinsic reward or material gain. The concept is a development of the idea of
amateur, a French word primarily indicating action or consumption arising from taste
rather than instrumental self-interest (Allison, 2001). The ‘amateur’ concept in England
was inextricably linked with antecedents in English private (boarding or public) schools in
the 19™ century. These institutions of the “privileged’ laid down enduring foundations that
have continued to affect the scope and structure of sport today. Some of these schools
came to be primarily concerned with the education of an elite group of young people in
which character development fostered through participation in sport (mainly games) was an
important by-product. These schools offered the means of acquiring the ‘stamp’ of the
‘gentleman’ and entry to appropriate professions and positions. Participation could be
justified for accrued benefits (Smith, 1975). Activities were encouraged initially to
structure boys’ leisure and as a remedial counter to ill-discipline, immorality and general
anti-social behavioural conduct. Mangan (1981) points out that Public Schools inculcated
values such as physical and moral courage, loyalty and cooperation, the capacity to act
fairly and accept defeat, and the ability to command and obey. The significance of these
values linked with the so-called *English Games Tradition’ was incorporated into curricular
and extra-curricular contexts in schools in several European education systems in the late
19th and early 20™ centuries (Mangan, 1981). It was a model that also penetrated higher
learning institutions introduced and perpetuated by ex-public schools’ pupils on entry into
university. However, whilst these amateur ethic-related values are as universal as religion
or football, their interpretation and role vary from country to country and according to the
socio-cultural determinants, an illustrative example of which is the United States, the
country juxtaposed with England in the present study.

The English concept of ‘amateur’ values associated with, and instilled by, the ‘muscular
Christian” movement did not gain a foothold in the development of university sport in the
United States. An American ideology based upon ‘freedom’ and ‘equality’ allowed for a
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professional approach focused on a dominant cultural attitude based on consumption or
competition within a capitalistic society that was developing into the 20" century. As a
result, the amateur value system shaping university sport in England was not adopted in the
United States, rather commercial values came to be a central concern of those who
administered university sport in the 20" century. This concern had long term implications
on the degree of emphasis on winning in the United States’ university system, added to
which were influences of extrinsic rewards, and bureaucratization within inter-collegiate
sport. In turn, the emphasis on winning has consequences for administration personnel,
coaches, and athletes (De Francesco and Johnson, 1997). One of the consequences is the
increasing pressure on athletes to win, an emphasis, which variously occurs in business,
educational institutions and social enterprises. Accompanying the pressure to win is also a
greater fear of failure. Another consequence of placing emphasis on winning pertains to
specialisation: as the emphasis on winning increases, athletes will be more likely to engage
in one sport only as there is greater pressure on athletes to improve performance.
Concomitantly, it will be in the vested interests of coaches to have athletes who focus on
one sport throughout the year so that they can hone their skills and hence, acquire a higher
level of proficiency. Higher proficiency means a greater probability of winning (Crone,
1999). One negative of an emphasis on winning may be increased propensity for winning
at all costs, to include devious practices (the use of performance enhancement drugs, illegal
actions within the activity, unfair play, and unsportsmanlike conduct) among
administration, coaches and athletes (Pilz, 1995). Indeed Pilz (1995) argues that a
mentality has evolved in sport in the United States, whereby success is associated by
participants with knowledge and motivations in decision making in the area of ‘foul play’
and yet participants are not ready to completely give up the idea of fair play in their

motivation to win in sport.

Not only does this increased emphasis on winning affect participants involved, but also it
might affect the nature of sport in general. The ‘end result’ (the ‘win’) comes to have
precedence over the process (the act of participation and having fun) of the event. The
emphasis on ‘outcome’ makes sport more like ‘work’ than like ‘play’. Thus, as winning
becomes disproportionately important, practice sessions and matches take on a more
‘work-like’ atmosphere rather than a ‘play’ atmosphere with the way in which sport is
managed and developed taking on a business-like approach, resulting in sport organisations

becoming bureaucratised, efficient and commercialised enterprises.
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Conceptualizing Perceptions and Attitudes

Perception is defined by Collins (2000:872) as, “awareness of the elements of environment
through physical sensation and physical sensation interpreted in the light of experience.”
Foddy (1993) defines attitude as “a learned predisposition to respond to an object or class
of objects in a consistently favourable or unfavourable way”. The current study looked at
the perceptions and attitudes of participants at the selected case institutions, UCW and
NNU regarding the importance of winning in university sport. In conceptualising
perceptions and attitudes within the study, the researcher selected a situation approach,
summarised by Bandura (1977a) as behaviour largely determined by the situation or
environment. The approach draws from social learning theory, which explains behaviour in
terms of observational learning (modelling) and social reinforcement (feedback). Simply
stated, this approach holds that environmental (external) influences and reinforcements

shape the way a person behaves.

Many individuals participate in sport for the pleasure, fun, curiosity and personal mastery
involved with the experiences. These reasons for participating can be classified as intrinsic
or internal motives for participation (Horn, 1992). Alternatively, there may be external
reasons for participation behaviour in sport, such as social approval from peers, material
rewards, and social status. Intrinsic and extrinsic motivational orientations are examined as
they relate to the interaction of social support, affect and self-perceptions of success,
competence, and performance control. In both psychology and sport psychology literatures,
cognitive evaluation theory (Deci, 1975; Deci and Ryan, 1985) has been studied
extensively in the sport domain (Ryan et al., 1984; Vallerand et al., 1987) by researchers
who employed primarily the effects of external rewards, which include examples such as
positive and negative feedback, competition or intrinsic motivation (Horn, 1992).
Perceptions and attitudes within the study are reviewed through the intrinsic and extrinsic
motivational changes that an individual experiences and which have a substantial impact on
their perceived competence, tendencies to approach or avoid similar achievement

situations.

Methodological Issues

A persistent theme across the aims of the study is ‘comparison’. The comparative
dimension is considered to make sense out of similarities, differences and variations among
educational systems (Haag, 2004). The result of a comparative investigation and analysis is
a set of general principles that provides guidance to active participants within the settings
involved in the research (Bereday, 1964; Haag, Kayser and Bennett, 1987; Haag, 2004).
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At the theoretical level, comparative study is considered to be a general social science that
employs theories, models, and strategies to clarify fundamental processes, for example, of
education. Acceptance of a comparative approach, acknowledges that inter-disciplinary
thinking should apply (Haag, 2004). Important relevant data collected by formal research
methods can be categorised and their functional inter-relationships can be examined. By
using a cross-cultural comparative approach, the researcher acquired a dimension and
applicability to the discussion of objectives and functions of university sport according to
the aims of the study and ultimately gained an understanding of two different university

sport systems within a comparative framework.

Structure of the thesis

The next chapter (Chapter 2) reviews the socio-cultural and historical development of sport
in English and U.S. societies with particular regard to the range of determinants that have
contributed to shaping each country’s university sport system and the importance attached
to a winning ethos. The review provides a context for raising awareness of positions of
BUSA and the NCAA respectively in England and the United States and the specific ethos
they adhere to.

Chapter 3 comprises an examination of BUSA’s organisational structures and key policies.
Particular attention is paid to the pre-disposition towards an ‘amateur’ ethos that underpins
participation and is pervasive at all levels of the BUSA organisation. Similarly, the
organisational and policies structure of university sport are explored in the NCAA system
and in the United States, where there is a clear adherence to a ‘winning’ ethos influenced
by the commercialisation impact of sport. Thus, the chapter provides a basis for

comparisons at national and institutional level.

Chapter 4, concerned with research methodology and techniques (instruments), navigates
the barriers of the research environment. The multi-method approach helps in the
acquisition of a more comprehensive understanding of institutional life, because any one
approach invariably offers only a partial account of the complex phenomenon (Van de Ven
and Poole, 1995). The content of the chapter provides a rationale for the methodological
procedures and addresses data gathering tools such as case studies, literature review,

documentary analysis, observations, questionnaires and interviews.

The research findings based on documentary analysis, questionnaire and interview
schedules are presented in Chapter 5. They embrace data generated on ‘perceptions’ of the
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level of importance of winning amongst administration, coaches and athletes from the local
institutions. The content of this chapter forms the basis for discussion and comparison, the
essential concern of the following chapter. In Chapter 6, significant perceptions from
participants generated by the empirical data at both case study institutions are compared.
These perceptions are underpinned by references to environmental factors from the country
and national organisation perspectives including socio-historical developments shaping the
structure of university sport and the ethos, organisational structure, and relevant policies of
the governing bodies (e.g. BUSA/NCAA) in the context of four perspectives: Social

Factors, Infrastructure, Environment, and Attitudes.

The concluding chapter summarises the main findings of the study in relation to the overall
purpose and specific aims. It draws conclusions from comparisons of the two university
institutions investigated from the three levels of analysis (country, national organisation,
local institution). It addresses limitations of the study and makes recommendations for

further study.
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Chapter 2: An Overview of Socio-Cultural and Historical
Factors Shaping Sport in England and the United States

Section I: Introduction

At most levels of commitment, sport exhibits the differentiations and divisions of the
wider, stratified social context. This is not to say that sport is just a mere reflection of
society. Sport practices and cultures can challenge an existing order of division and
inequality and in such ways, a particular sporting form can demonstrate a complex mix of
the residual, dominant and the emergent within a society (Sugden and Tomlinson, 1999).
On many accounts sport cultures have contributed to the reproduction of existing patterns
of the social platform in a country (Horne, Tomlinson and Whannel, 1999). This chapter
attempts to identify the major determining factors that have influenced both England and
United States sport societies and focuses on socio-historical factors that have contributed to

shaping each country’s university sport system.

The process of socialisation can be defined simply as the process by which people learn to
do what is expected of them and social values as, “...a widely held belief or sentiment that
some activities, relationships, feelings, or goals are important to the community’s identity
or well-being”. Every role that an individual plays (e.g. student, employee, and athlete) in
the activities pursued (studying, employment, playing sports) is learned. Figler and
Whitaker (1995) note that people become socialised to “fit in’ to their society; to be similar
rather than different. When addressing the socialisation process in England and the USA,
the objective is to identify key socio-historical values that not only affect English and
American societies in general, but also those, which have had an effect specifically on the
university sports structure (Figler and Whitaker, 1995).

Butterworth and Weir (1984) provide three reasons for the prevalence of ‘conventional
wisdom’ among a particular set of people: first that people associate truth with
convenience; secondly, that people find most acceptable what contributes to their self-
esteem; and thirdly people approve most of what they best understand. Edwards (1973)
observes that social values have an influence on particular sets of people:

“People adhere to their particular kind of ideology because of emotional
conflicts, the anxieties and doubts engendered by the actions which their roles
compel them to take, and by the conflicting demands of other social roles
which they must fulfil in their various communities and in the society at
large” (30).
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The function of this ideology is to help maintain one’s psychological ability to meet the
demands of one’s role. According to Edwards (1973), people are given roles within their
community and through emotional conflicts and anxieties, people conform to their social
values. This has significance in the affect this may have on the participants’ perceptions in
the research at the case study institutions. Social values, whatever the specific reason for
escalating to a dominant position in a particular society, serve a need for the people of that
society and thus, become ingrained in their way of life. Cultural values, therefore, become
a part of the social structure, and also come to provide the basis of emotional commitment
(Mangan, 1988). It is these values that are examined within major components of English
and U.S. societies such as the economic, political and societal structures along with
dominant attitudes present.

Malcolmson (1984), Mason (1988) and Holt (1989) have raised important issues
concerning the respective character and merits of socio-cultural and historical approaches.
Malcolmson (1984) proposed a contextual socio-historical approach to sport in which there
is recognition of wider societal conditioning influences on the practice and character of
sporting activities. From this perspective of social influences, sports are perceived in many
respects to be influenced and shaped by these factors. Mason (1988) draws his socio-
historical approach to sport in Britain from the neo-Marxist approach, which places sport as
structurally analogous to work. Holt (1989) investigated the relationship between the
historian and the sociologist and the awareness of the respective need the one has for the
other. He argued that there is an interdependence of sociology and history in the
identification and pursuit of common problems in social science, though he also critically
looked at the relationship between the two disciplines. In Holt’s (1989) view, the critical
issue for the historian and true sociologist is the perception of “...Sport and the varying
cultural meanings that are attached to games, sometimes to the same game, by different
social groups or by different forces within the state that command our attention” (360).
Common then to the disciplines are perceptions and varying terminological meanings.
Together these three approaches combine to provide a more rounded basis for this

investigative study.

Section Il: Post Industrial Revolution and Contemporary Sport in England

The post-Industrial Revolution period was significant in the process of the development of
sport in English society (Walvin, 1975; Hargreaves, 1982; Mangan, 1981; Mangan, 1988;
Holt, 1989; Brailsford, 1991; Wigglesworth, 1996; Horne et al., 1999; Allison, 2001). The
period (1850-1910) is the starting point for this study as the majority of changes occurred
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in the development of contemporary modern day sports during this time. Prevailing sports
at the time were, in a cultural Marxist sense, a ‘product of historical conditions, and are
fully applicable only to and under those conditions’ (Slack, 2004:4). For instance, the
maturation of nation-state-based capitalism in Western Europe and North America during
the second half of the 19™ century was accompanied by the emergence of institutionalised
sport, partially as an agent of social control for the urban industrial masses. By codifying
sporting practice (regulating participation) and sanctioning cathartic release (mass
spectatorship), the patrician-industrialist power bloc ensured that sport helped constrain
working bodies to the demands and discipline of the industrial workplace, while

simultaneously contributing to the commercialisation of urban leisure culture.

Hargreaves (1982) examined the importance of the post-Industrial Revolution and its
impact on the modern day English society. Notably, she looked at the major changes in
this period as a direct result from the organised or commercialised interest of the society.
Her outline of the development of modern sports identified five aspects of social change
that create the climate in which modern sports emerged:

the way of life of the majority of people is subjected to attack or change
for the majority of people, time and space are defined

patrician patronage is the basis of the reconstruction of some sports
forces of social class affect the way new sports forms are developed
expansion of a “commercial” provision in the new society.

0000 D

A shift from an agricultural based economy to an industrial focused economy occurred in
England during the period 1850 — 1910 (Brailsford, 1991). This shift brought major
changes in living patterns and movement from the rural farm into town to work in factories
spawned urban growth. At first, long working hours and difficult conditions were not
conducive to leisure time activity. Eventually, however, developments induced by rising
incomes and changes in work patterns and practices allowed the workers to enjoy increased
time for leisure (Mangan, 1988). A second point acknowledged by Mangan, (1988)
occurred when industrialists began to appreciate that sport could have a utilitarian function
and thus, began to patronize work teams. A structural change and productivity-raising
innovation associated with industrialization eventually led to both increased real incomes
and leisure time, which in turn stimulated a demand for commercialized spectator sport.
Together with the impacts of urbanisation, lifestyle changes gradually led to increased
popularisation of sport amongst both participants and spectators. The commercialised form
of sport stimulated its new popularity when business people began to see the possibilities of

promoting spectator sports for profit.
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Spectator sport emerged and developed as part of English society in the later part of the
19" century. Inventions such as the newspaper press and steam locomotive, with the latter
facilitating cheap, mass travel contributing to the expansion of sporting activities and
spectator attendance throughout the country (Wigglesworth, 1996). The railway allowed
spectators and participants to travel to sporting competitions and so revolutionized sport in
England by widening the catchments area for spectators and by enabling participants to
compete nationally. Before the 19" century, concept of space and time had little relevance
in sports. Games were ‘played’ locally and the duration of ‘matches’ lasted in many cases
from sun-up until sun-down. Railway transportation helped to transform ‘folk games’ into
modern day games, some of which became highly ‘commercialised.” Sporting games
played locally, could be engaged in regionally and eventually nationally (Brailsford, 1991).
Concomitant with the rapid expansion of the railway network came time uniformity with
the need to observe timings more precisely (Wigglesworth, 1996). The railway encouraged
a sharper sense of promptness, a greater emphasis on precision in all life’s comings and
goings. This was not a change that sports could ignore, thus games were formatted into
certain lengths of time around clock time imposed on the factory floor and increasingly
relied upon by English society. Games had to start on time, and be played within a certain
time frame for people to travel regionally and nationally to witness the matches (Brailsford,
1991). All towns by the early 1850’s were using ‘Railway Time’ or ‘London Time’. With
conformity of matches with the clock and spectator travel, entrepreneurs saw the
opportunity to ‘commercialise’ these events for the financial gain to be made. Two sports
especially benefited from the advent of the railway network, cricket and horse racing. The
late 1850°s witnessed the development of touring professional teams, beginning with
William Clarke’s first All-England X1, which attracted large crowds wherever they played
(Mangan, 1988). The railways made a major breakthrough in the transport of horses and,
together with easier access which they provided for race goers, led to racing becoming a

genuine national sport rather than one pursued only at a local or regional level.

The process of mediation, carried through written, visual, and oral was responsible for what
many people understood sport to be. Within these media texts, were inscribed many
assumptions, pre-conceptions and ‘common-sense’ attitudes about sport and life that
positioned readers and listeners in relation not only to sport, but to many other aspects of
society. It is a consequence that Mangan (2000:24) pointed out that “...sport not only
reflects culture, it shapes it.” The principal agency in creating a ‘discourse’ for sport that
had the capacity to shape attitudes that was developed during the post-industrial period was
the newspaper press. Until the advent of radio and later television, it was the principal
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medium for transmitting information and ideas about sport. Since the later years of the 19"
century, a strong specialist sport press had been in existence, establishing codes of sports
writing either on a focused area, like the Sporting Life, which concentrated on the horse-
racing turf, or like the Manchester-based Athletic News, on a range of sports (Hill, 2002).
Detailed narratives were the style of the local press. Things began to change with the
foundation in 1896 of the first mass-circulation daily, the Daily Mail, initially a paper
aimed at middle-class women with plenty of pictures and advertisements for expensive
shops. The news press departed from the dense layout of the established press to introduce

more readable pages on which pictures increasingly conveyed much of the story.

The style of the popular press served to position its readers of sport in a number of
distinctive ways. First, sport in many cases was cast in terms of popular sports: horse
racing, (because of its betting appeal) soccer, boxing and cricket made up the vast majority
of the sports pages. Other sports were covered only when they possessed a well-loved
national event such as the Boat Race, or when a British competitor had achieved success,
as with Fred Perry’s triumphs at Wimbledon in the mid-1930’s (Hill, 2002). Secondly,
such a focus emphasised male interests. Though some of these sports (e.g. cricket and
soccer) were played by women, female contributions to them were almost wholly
neglected, except when they had a ‘novelty’ value. Third, there was a markedly insular
approach to sports coverage, which ensured that readers viewed the sporting world from a
British perspective. The local press continued to be an important part of sports coverage

and a major force in stimulating local partisanship.

Contemporary Sport and the Public School

Unlike in the USA, such commercialism was not the primary consideration in the
development of sport in the universities, the reasons for which lie in the desire in the 18"
and 19" centuries to control professionalism and foster the amateur ethic (Wigglesworth,
1996). The importance of the Public School in the development of sporting forms and in
articulating them cannot be exaggerated. A reconstructed form of sport became the norm
in these schools spreading throughout the network of voluntary sport and recreation
associations dominated by ex-Public School men. The significance of these institutions is
associated in the development of the ruling class in the second half of the 19" century. A
specific function of the Public Schools was to unify the older landed *patrician’ ruling class
and the rising bourgeois elements (Hargreaves, 1986). The principle of amateurism was
arguably encapsulated within the concept of ‘muscular Christianity’ associated with

educational and sporting experiences in Public (i.e. private boarding) Schools. New
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emergent middle-class righteousness towards the ‘amateur’ principle stemmed from the
classical tradition so strongly followed at Public Schools, which encouraged the belief that
nobility of action lay in purity of motive. In sport terms, this meant playing the game for
the games sake and the enjoyment to be desired there from (Wigglesworth, 1996).

Many of the core characteristics of modern contemporary sports were shaped in the English
Public Schools of the 19™ century (Holt, 1989). In his seminal study of developments of
sport in Public Schools in the 19" and early 20™ centuries, Mangan (1981) addressed the
genesis and impact of what he labelled the ‘ideology of athleticism.” He asserted that the
emphasis was placed on four educational goals in Public Schools with inculcation of
desirable moral values:

physical and moral courage

loyalty and cooperation

the capacity to act fairly and accept defeat graciously
the ability to command and obey.

A central purpose for private school education in the 19" century was the development and
nurturing of young students’ bodies and more importantly minds. The so-called ‘character
development’ was a particular aim associated with Public Schools during the Victorian era
and sport was seen as a vehicle for its achievement through the transmission of moral
values to newly educated generations of upper and upper middle-class males. Perhaps the
most remarkable feature of elite education in the 19" century was the changing status of
Games. Brutality and the disorderly behaviour dimension among school boys was a major
aspect of the Public Schools that Arnold (at Rugby School) and his fellow headmasters set
out to reform. Arnold saw the potential of sport as a source of discipline and morality,
especially in relation to the selection of senior boys to impose discipline through the
prefectorial system (Holt, 1989). His aim was to create an enlightened ruling class of
educated men, who would resist the greed that existed within the industrial explosion
during the 19™ century as well as the socialistic claims of the oppressed. Education at
Rugby, where Arnold was headmaster from 1828-42, was, therefore, designed to turn out
‘Christian gentlemen’, men who were disciplined, socially responsible and self-reliant
enough to govern not only themselves, but lower orders as well (Hargreaves, 1986). The
concept of the “Christian gentlemen’ stimulated moral excellence and character training
without neglecting the intellect. Arnold can be associated with deliberately encouraging
and favouring the development of more rationalized bourgeois forms of sport and helped
create the climate in which Games could flourish during the second half of the 19™ century.
A major example was the transformation of popular ‘folk’ football into a ‘gentlemanly’

sport that transformed the game from one linked with uncouth values of the working class
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to that of the ‘Christian Gentleman’ of the rising middle-class; football in its Public School
form could be used to inculcate the kind of virtues, which Arnold and some of his
contemporaries and their successors had identified: loyalty, esprit de corps, and self-
sacrifice. The Public School served as an instrument in the “civilizing process’ of England
during this period (1850-1910). When Arnold emphasized ‘moral excellence’ and
‘character training’ in the education of his ‘gentlemen’, the ruling class acknowledged the
importance of these virtues in the development of a firm identity for wielding authoritative
power (Hargreaves, 1986), epitomised in Tom Brown’s Schooldays, in which, Hughes
(cited in Hargreaves, 1986:40) requires of education:

“...Were | a private schoolmaster, I should say, let who will hear the boys their
lessons, but let me live with them when they are at play or rest. Shall | tell him
(Tom) to mind his work, and say he’s sent to school to make himself a good
scholar? Well, he isn’t sent to school for that, at any rate not for that mainly. |
don’t care a straw for Greek particles. What is he sent to school for? Well,
partly because he wanted to go. If he’ll only turn out a brave, helpful, truth
telling Englishman, and a gentleman, and a Christian, that’s all | want.”

The cult of ‘athleticism’ gripped the late 19™ century in several ways: it fed into the
growing concern about health and fitness of the nation for national defence; it met a
growing demand among dominant groups for a form of leisure activity; and most
importantly it was a way of disciplining or ‘normalizing’ the male youth dominant classes
to enable them to take their places in the modern social order (Hargreaves, 1986). The
1850’s was the crucial decade in Public School sport. Headmasters during this time, Arnold
(Rugby), Vaughan (Harrow), Cotton (Rugby), Thring (Uppingham) encouraged organised
sports and turned their private boarding schools into successful sport institutions.
Gradually, sport ceased to be a means to a disciplinary end and eventually became an end
in itself. The culture of athleticism and the ‘Christian Gentlemen’ gradually came to
dominate the whole system of elite education, which included ancient institutions of higher

education.

By 1897, the moral values enshrined within the concept of amateurism in the Public
Schools had been carried over into universities. Indicative of the perceived importance of
sport in universities was a feeling of community in university life being fostered by
education, lectures and study, and that:

“...No influence fostered it more surely and more effectively than that feeling
of common life which the modern athletic sports, as they had been developed
in modern places of learning, gave to all those who took an interest in such
matters, whether as performers or spectators”

(Honey, 1977:117)
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Going on to university, and that primarily meant Oxford or Cambridge for many elite
Public School graduates, the academic demands of the ancient universities fitted into the
pattern of communal living and rivalries learned in the school houses. An important
purpose of university sports in the 19™ century was to foster participation, socialization and
a community type of atmosphere on campus. The inherent values of sport as an agent of
socialisation and sense of community through participation had stemmed from practices
present in the Public Schools of the 19™ century. As the recruitment of Public School boys
increased into higher education during the late 19" century, these institutions became more
serious about their prowess in sport through the ‘Christian Gentlemen’ principles
encapsulated in the Public Schools (Holt, 1988).

The consequences of “athleticism’ in the ancient universities were potent. ‘Oxbridge’ was
the matrix of this hugely influential moralistic ideology, disseminated enthusiastically by
alumni throughout the public, state and colonial school systems in the British Empire. The
ramifications of ethical inspiration were more widely dispersed as the activities
characteristic of the boating rivers and playing fields of the late 19" century (Mangan,
2006). Attitudes, relationships and administrations owed much to the ethical imperatives
of the playing fields. Life in late 19" century Oxford and Cambridge revolved around a
Public School value system. As Mangan observed (2006:94), “...the average undergraduate
was merely... the average public schoolboy transferred to conditions affording him rather
great scope for his essentially schoolboy impulses”, an observation reinforced the assertion
that late Victorian and Edwardian university life was an extension of English Public
School. It was a sporting life, centred on the river, the cricket pitch, and the football field.
For many at Oxford and Cambridge, the universities were boarding schools in which the
elements of rowing were taught to youths. Activities on river and playing fields eventually
became so pressing that the hour of dinner in college was moved to accommodate the times

of sporting competitions.

There were, in reality, three types of university men in the ‘Oxbridge’ model in the late 19™
century, predominantly of the mind, predominantly of the body and of both mind and body.
In translating these types of university students, there were reading men, rowing men and
men who attempted both. Perhaps, the clearest evidence of institutional priorities in higher
education during the second half of the 19" century can be associated with the athletic
talents of newcomers to Jesus College (Cambridge), where the typical undergraduate of the
late 19" century would have had much in common with B.H. Stewart who graduated in
1896. For Stewart (1945:1), “...all my life sport has been and still is a passion with me.”
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The extent of his degree of contentment at the university was measured exclusively in
terms of his athletic accomplishments and activities. Some of these included an obligatory
period of “‘compulsory rowing’ as a freshman, becoming an enthusiastic cricketer, winning
a worthy ‘blue’ at soccer and becoming an efficient President of the Jesus College Athletic
Club. In short, Stewart took full advantage of the opportunities available in the most
sporting college at Cambridge. In his memoirs on games as a training for life, he set three
years of hedonism in moral perspective:

“And if you’re beaten — well, what of that?

Come up with a smiling face.

“Tis no disgrace to be knocked down flat,

But to lie there, that’s disgrace.

The harder you’re knocked, the higher you bounce,

Be proud of the blackened eye

It isn’t the fact that you’re licked that counts,

But how did you fight, and why?

(Stewart, 1945:69)

Athletes at Jesus College were valued highly by the institution. They defined reality, set
the tone, determined the values, coerced the unwilling and disciplined the recalcitrant
(Stewart, 1945). In the light of this, it may be possible that the ethos of Victorian and
Edwardian ‘Jesus’ scholar was essentially the product of the Public Schoolboy.
Throughout the later period of Victoria’s reign, Jesus College authorities strongly
encouraged the cult of “athleticism’. From the end of the 1870’s, as in the case of some
modern American universities, there were tangible returns to be gained from sporting
prowess, exemplified when the 1904 coach (Fairbairn) of the Jesus boats was informed by
college administrators that the position of the College boat on the river was an index of the
prosperity of the college (Mangan, 2006). Around this time, Jesus was transformed into a
College of the ‘river’ and the games of the ‘field’. The ethical qualities in sport were
recognised by the College during this time because of the moral worth in the efforts of the
oarsmen. This was associated with the competition for the position of the ‘Head of River’,
which could not have been achieved without courage and self-denial; and it was these

qualities that would carry over later in life.

The many similarities between Games in the Public Schools and universities are
exemplified by practical contributions made by H.A. Morgan to the development of the
sporting ethic in late 19™ century Cambridge. He was for many years the treasurer of the
leading university athletic clubs, played a major role in organising the subscription fund for
the purchase of Fenner’s Cricket Ground, and promoted the development of athletic
facilities. He was considered to be an “admirable type of muscular Christian” (Mangan,

2006:101). Values that prevailed in Jesus College during Morgan’s years were summed up
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by his designation as a ‘glorified headmaster with a taste for sport’. As in the Public
Schools, donnish enthusiasm for sport was associated with self-interest and altruism. The
collegiate ideal was redefined to lay an emphasis on personal influence and character
formation. This ensured legitimacy, promoted self respect and improved professional
image (Mangan, 2006). This ideal was challenged as undergraduates increased in number,
as a consequence of the growing wealth of Victorian Britain associated with the expansion
of the Public School system and the consequent university reforms of the mid-and late 19™
century. The colleges (universities) faced a classic Public School problem, sizeable
numbers of students in the grip of boredom of restriction. Illustrations of this problem
during this time were Latham (Trinity Hall) and Morgan (Jesus College), as they,
“unrivalled in the power of controlling full-blooded undergraduates, made it their business
to encourage all forms of bodily exercise, above all rowing” (Rothblatt, 1968:143). It was
a case of more concern for control and less of a concern for character; pragmatism as much

as idealism was dictating policy and practice.

The alleged ideal of Arnold’s Rugby School Greek and cricket syllabus was more
accurately the ideal of Walter Headlam’s Cambridge. Headlam, was “in spirit and
temperament nearly a Greek” (Mangan, 2006:103). Headlam adhered to the Athenian
concept of ‘the whole man’. Sport and scholarship were worthy and linked pursuits, which
gave rise to a 19™ century Graeco-Britannic ideal. It is described further by Lehmann
(1889:153):

“He will have suffered much, he will have rowed many weary miles, have learnt

the misery of aching limbs and blistered hands, he will have laboured under

broiling suns, or with snow storms and bitter winds beating against him, he will

have voluntarily cut himself off from many pleasant indulgences. But on the

other hand his triumphs will have been sweet, he will have trained himself to

submit to discipline, to accept discomfort cheerfully to keep a brave face in

adverse circumstances, he will have learnt the necessity of unselfishness and

patriotism.”
Here is the essence of Victorian and Edwardian upper-class educational purpose, character
training through athletic endeavour. It was no less valid at the university than it was in the
Public School, a prime example of which was that of boating, which was “pre-eminently a
means of university education, a high moral lesson” (Pitman, 1887:217). One of the highest
objectives of a university career should be the formation of character” Pitman, (1887:222).
Young Englishmen at the universities took pride in resisting fatigues and rejoiced at the
highest display of bodily strength and were intoxicated by swift, effortless movement. It
was this muscular morality above all else, which the British product of Public School and

ancient university took to every corner of the Empire (Mangan, 2006).
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It is reasonable to conclude that during the Victorian and Edwardian period of the late 19"
and early 20™ centuries, the ‘Oxbridge’ model subscribed to the “athleticism’ ideology in
the same manner as did Harrow, Lancing, Loretto, Malborough and Uppingham. As in
those Public Schools, indulgence, rationalisation, expedience and idealism were the
contradictory characteristics of the enthusiastic. Glorified schoolmasters running the
universities during this time preserved the ‘Public School’ mentality of the ascribed
‘College blood as a hero’ (Mangan, 2006:108), concerning control, restricted leisure, and
ethical imperatives in determining action. It is equally reasonable to suggest that the
changing role of liberal education of the late 19" century ‘Oxbridge’ had a physical as
much as a cultural connotation, an example of which, is Jesus College and the role it played
on ‘movement’ and the encouragement and diffusion of organised athletic activities that
transferred exercise into ethical endeavour. The political, social and educational aspects of
the “‘Oxbridge’ impacts contributed to the social revolution during the late 19™ century and
continue to have lasting affects on the current university structure today.

The traditional values surrounding the amateur ethos in schools of the 19" century Public
School and universities can be seen in English society today. Certain values of amateurism
have been upheld and deemed important in sports involving the Public Schools and higher
education. Former Prime Minister, John Major, in his introductory statement to the
government policy document Raising the Game (DNH, 1995), framed ideas to rebuild the
strength of every level of English sport. The policy document was rooted in the founding
principles of the 19" century concept of Athleticism. In Raising the Game, it was argued
that sport should be cherished for its capacity to bind people together across ages and
national borders, and also to represent ‘nationhood’ and ‘local pride.” Thus, sport in
England is claimed to:

e through competition, teach lessons which last for life
e be a means of learning how to be both a winner and a loser
e thrive only if ‘both parties play by the rules’, and accept the outcome ‘with good
grace’
e teach how to live with others as part of a team
e improve health
e create friendships.
(DNH, 1995:2).

For the former Prime Minister, the quality of life extended beyond the boundaries of

material success:

39



“l have never believed that the quality of life in Britain should revolve simply

around material success. Of equal importance, for most people, is the

availability of those things that can enrich and elevate daily life in the worlds

of the arts, leisure and sport”

(DNH, 1995:1)

In many English universities, the concept of amateurism and availability of, and access to,
sport for all students, has been translated into participation engagement but there are
examples of universities breaking this trend or mould. These will be considered in more
detail in Chapter 3. However, in general, the amateur ethos was represented in the
industrial masses during the late 19" century, examples of which are the Amateur Athletic
Association (AAA) represented the traditional basis of amateur sport that was centred on a
‘participation’ ethos that developed in Public Schools and higher education institutions for
many years to come. The ‘amateur’ ethic in sports at universities was nurtured by various

socio-historical determinants in English society that are examined in the next section.

Section I11: Socio-Cultural and Historical Values of English Society and the Amateur
Ethos in Sport.

There are few activities, which have secured a more central place in the national culture of
England and the United States than sport. Sporting activities feature prominently in the
broadcasting programmes of the radio and television media and they constitute a weighty
component of the leisure and entertainment industries (Hargreaves, 1986). Sport is deeply
ingrained in culture and as a result our understanding of sport is impregnated with common
sense. The socio-cultural and historical phenomenon remains profoundly opaque and an
imminent question that is posed within this type of study is the relationship between power
and sport. The role of power within this analysis refers to the analysis of civil society and
‘the State’ and its influence on the major dispositions that may exist within the current
structure of university sport in England and the United States. Hargreaves (1986)
summarises civil society as a network of voluntary associations and institutions and the
informal social relations, which regulate every day life in a particular society. The “State’
can be summarised by the coordination of social function by providing a forum for
expression of interests that provides a set of procedures for settling conflicts through
governmental agencies or institutions. These two forces are analysed with reference to the
development of sport in England and the United States within this chapter.

Hargreaves (1986) contends that sporting activity can never be adequately explained purely
as an instrument of social harmony, or as a means of self-expression, for this ignores the

divisions and conflicts, and the inequalities of power in societies, which are embedded in
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societies. Adequate concepts within the social and historical context are needed to
understand the character of sport and the power network, which impinges on sport within a
particular society. The reproduction of the sport-power relation is systematically concealed

in the routine of operation between the two forces.

Amateurism in the Victorian and Edwardian Periods

The formation of a distinctive English national culture in the late Victorian and Edwardian
era developed from an interest in literature, music, folklore, landscape, and the idea of
games as an embodiment of the English spirit (Holt, 1989). Sport in England was not just
the source of high-minded ideals, it was inseparably associated with a more assertive and
patriotic Englishness. A central focus of Englishness in sport in the late 19™ century
(1850-1910) within this study is the conceptualisation of ‘amateurism’ and the impact it

had on the modernisation of sport in England during this period.

Amateurism and the Concept of Fair Play

Amateurism in England derived from an eighteenth century gentlefolk who dabbled
nonchalantly without the desire for excellence of performance in the fine arts. This
explained their disdain for those who strove mightily for precisely this, namely the
professional and quasi-amateur who by definition, therefore, could not be a ‘gentlemen’.
The prejudice against such performance was underpinned by a similar distaste for trade
learned from a classical education, which stressed the Athenian concept of Victorians into a
religious orthodoxy extolling the benefits of a strict social hierarchy (Wigglesworth, 1996).
This in turn produced an amateur ethic which preached against the ‘professional’ at any
cost. The social and cultural apartheid based upon ownership of land had constituted
English society for centuries when the rise of mercantilism challenged the upper-class
ideology in the 18" century. Despite severe inequalities in English society, the ruling class
in the Victorian and Edwardian period remained deep-rooted and resistant from
contemporary revolutionary trends, a situation earlier examined by the contributions of the
post-Industrial Revolution era. As a result, the bourgeois class consolidated its hegemony
by virtually taking over the great Public Schools of the time: in 1700 only 17 percent of
upper-class boys were at Eton, Harrow, Winchester and Westminster while in 1780 there
were 72 percent (Wigglesworth, 1996:86).

The values instilled in the Public Schools during this time supplanted the traditional
gentlemen’s pursuits of dinners, playhouse and gambling, and in sporting terms the upper-
class establishment through the Public School was the first group of people to make active
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sport a ‘gentlemanly’ activity by appropriating some activities like bowling, cricket, and
rowing at school level (Wigglesworth, 1996). Fair play was the central force of the
‘gentleman’ amateur. Amateurs within England during the late 19™ century were of the
middle and upper classes who played sports that were often also enjoyed by the common
people (e.g. athletics, rowing, or cricket). Fair play meant not only respecting the written
rules of the game, but abiding by what was generally understood to be the spirit of the
game. Sport had not only to be played in good spirit, it had to be played with style. *Strife
without anger, art without malice’ as generations of Harrovians commented (Holt, 1989).
A particular example of the Victorian conscience and the promotion of ‘gentleman’ ideals
is demonstrated in cricket, with individuals such as W.G. Grace, who was depicted as a
hero not because ‘he played the game’, but the way he played the game in the ‘grand
manner’ that embodied the sporting English hero. Fry, quoted in Holt (1989:263), asserted
that, “...he stood bolt upright and swept into every stroke, even a defensive backstroke,
with deliberate and dominating completeness. He never hedged on his stroke, he never
pulled his punches.” The hegemony of cricket on the middle-class English imagination
became strong during the late 19™ century. The way in which cricket was played and
valued was different between the ‘North’ and ‘South’ regions of England. The southerners’
nostalgic dream of peace and harmony and an emphasis on the ‘amateur’ did not gain a
foothold with the northern working class. As the south region encapsulated primarily
middle to upper class players, their discretionary income allowed them to play the game as
a ‘gentleman’ without financial reward for playing. The northern working class sense of
‘Englishness’ into the game of cricket was less sentimental and was professionalised with
an emphasis on the unforgiving duels of batsman and bowler that exhibited a blend
between guile and grit, which appealed to the northern public (Colls and Dodd, 1986). As
the player base in the north came from the working class, financial reward was given in
order for players to remain in the sport. Despite the differences in the way the game was
formulated between the north and south, cricket remained the true national sport of
England during the late 19™ century. Football was associated with the industrial workers,
rugby of the middle class, only cricket was universal. Sport, especially cricket, was never a
vehicle for crude social control, rather it provided a shared vocabulary of ‘fairness’ and
embodied a set of principles for the decent organisation of public life. Sport played an
important part in the creation of a stable and democratic political culture: ‘Fair play’
summed up all that English education and ethics hold most dear:

“...Everyone, be he sportsman, soldier, politician, statesman, journalist,
employer or employed, finds these two words guidance and admonishment
affecting the whole scope and meaning of his work. Fair play means regard
for one’s neighbour and seeing the man and fellow player in one’ opponent”
(McKibbin, 1994: 18).
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Social Class and 19" Century Sport in England

Perhaps one of the single greatest factors responsible for shaping English social values has
been the country’s class structure. Each society is stratified in a particular way, but
stratification within a society is usually connected with historical developments in the
country (Goldthorpe, 1987). In English society one, not untypical, image is that of sharp
division into three major classes: the upper class, middle class and the working class.
Whilst “blurring’ of class boundaries has occurred in reality, the positions of power within
most institutions in England are dominated by the upper and middle classes and the strong

hold on tradition concerning family connection, wealth, and prestige (Hutton, 1995).

As mentioned earlier in the chapter (section Il) the post- Industrial Revolution was a major
force in creating modern day England (Horne et al., 1999). The post-Industrial Revolution
new emerging middle-classes had to strive against an already established or ‘traditional’
society in trying to change societal trends. Many of these societal trends looked at
previously were already established before the shift to an industrial nation began. The
established aristocratic, and gentry dominated framework already present in England and
the rising new middle classes during the post-Industrial Revolution were obliged to
accommodate each other. Each side assimilated values from the other, but the existing
established society retained a strong hold on many of the “traditional’ practices that were in
place (Jones, 1984). Consequently, it is important to consider in further detail why English
university level sport was not subject to commercialisation. The mutual accommodation
between the established society and the new middle class society during this era facilitated
the retention of the societal system in Public Schools and higher education. As a result, the
Public Schools and higher education systems’ emphasis on principles of amateurism and
‘participation’ in sport survived the changes that took place in so many other areas of

English society during the Industrial Revolution.

Despite the growing inclination to exclude those not considered suitable from their sporting
activities, the ‘gentlemen’ maintained an attitude of noblesse oblige in patronising the
sporting endeavours of their social inferiors. Although the desire to keep the lower classes
segregated derived partly from sheer snobbery, it was also regarded as a necessary form of
social containment and control in an era of revolution and unrest. A breakdown of class
structure was seen as the precursor of anarchy and many thought the progress of socialism
would allow lawful authority anarchy and ruin. From this background, the amateurs’ fight

for survival was associated with a struggle for civilisation based upon “heredity’, rank and
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nobility of blood as the essence of Christian privilege against those who ‘honoured’ no one
except personal merit and deeds (Mangan, 2006). The initial battle in the hegemony of the
‘gentlemen’ amateur of the middle-upper class was challenged by the “professional” who
emerged in the second half of the 19" century, but it must be noted in many cases by a
quasi-amateur who may, or may not, have taken payment for his on-field activities, but was
recognised as socially inferior. The rise of the ‘professional’ had a direct cause in the
perceived link between popular recreation and civil disturbance, which threatened the
‘status quo’ of the ‘gentlemen’ values that were instilled by the aristocrat society. In the
mid-19" century, it was conceivable in the imagination of the new class of gentleman to
extend a presumed guilt by association from working people at rural sports to tradesman at
organised sports. As Wigglesworth (1996) noted, it was this synthesis that provided them
with a Christian and patriotic justification for actions, which they were inclined to take in
any event for social and cultural reasons. As sporting activities were becoming more
organised, working class participants began to find that they were being excluded from
taking part by the rules and regulations of the *gentlemen’. Bailey (1978) comments that in
such circumstances, the middle classes stood steady to defend the line of their own

‘gentility’ with a judicious mixture of discrimination and neglect.

A primary example of the discrimination of the amateur ‘gentlemen’ and the working-class
‘professional’ is referenced through the development of athletics during this time. The
Amateur Athletic Club (AAC), formed in 1866, positioned itself apart from the active
professional of the day. As a result, it continued its exclusion from anyone who earned a
living as a ‘mechanic, artisan or labourer’. Matters came to a head in 1879 when the
Northern Athletics Association (NAA) was formed with a constitution that embraced all
but professionals. The AAC was dissolved the next year and was replaced by the Amateur
Athletics Association (AAA) and all athletes except professionals were welcomed
irrespective of class or social status. A prominent attitude within English society during
this time was associated with professionalism and the working classes on the grounds that
manual labour gave a man an advantage physically over the ‘gentlemen’ opponent.
Nevertheless, the significant fact is the loss of the control by the AAC to the AAA and the
criteria for an “amateur’ was drawn far lower in the social scale than had originally been
intended (Bailey, 1978). Here at least, discrimination, except against professionals, did not

work and athletics in England was established on generously wide foundations.

A similar case can be seen in the sport of rowing. When the Amateur Rowing Association
(ARA) was formed in 1882, similar arguments and rules were adopted in the segregation of
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the ‘amateur’ from the “professional’ as found in athletics with the formation of the AAC.
The stories of the ARA beginnings are important since it was itself the product of
compromise, as the organisation adhered to a strong ‘amateur’ elitist code, but was obliged
to accept considerable modification towards a “professional’ approach. In the early part of
the century, the issue of amateurism did not exist. Mangan (2006:192) recalled that ...”the
old theory of an amateur was that he was a gentleman, and that the two were simply
convertible terms. Such a man might make rowing his sport, so long as he did not actually
make it his ostensible means of livelihood.” Amateurs of this kind were active during the
19" century on all major rivers and in their approach they hardly differed from the
professional waterman of the day. The skills of the waterman (professional) were objects
of praise and envy. Many ‘amateurs’ aspired to row like a waterman. But while, their skills
might have been admired, some were beginning to question their methods, particular their
emphasis on fouling and the large sums of money involved in wagers or betting. Similar
anxieties had already begun at Oxford and Cambridge during the 19" century. Oxford had
begun to use watermen in their crews and feelings had been strong enough to temporarily
halt the races between the two institutions. The tensions between Cambridge towards
Oxfords’ strategy of using watermen in their crews were exemplified as Selwyn, the
brother of a member of Cambridge’s crew and himself a Race umpire, publicly stated that
“...watermen’s ways are not our ways, or watermen’s notions our notions”. Being even
more explicit the next year, “...the principles which we always maintained were: first that
gentlemen should steer, second that fouling should be abolished and last, not least, that
victory should be its own reward” (Drinkwater and Sanders, 1929:11). Cambridge
resistance towards integrating watermen into their crews during the 19" century was
typified by Egan, former Cambridge cox and coach, who believed that it was possible with
a group of university undergraduates to produce a perfect crew. It was a belief that had
been earlier articulated by Shadwell, his friend and great rival both as cox and coach.
Shadwell (1846:25) stressed the quality of character needed to be a good oarsman,
fundamental to which was good discipline:

“...discipline involves in itself the notion of principles, and these, when carried
into practice, enter men’s ways of thinking and feeling, and give a decided bias
to their conduct as rowing men. Thus, like any constitutional maxims, they are
much more than written laws; they are not letter, but spirit and become the
hereditary guides of every successive set of men in the boat club, a wholesome
pervading system of tradition and a standard which each man endeavours to act
up to. Discipline, in truth, has an immense moral effect, and that an enduring
one.”

The viewpoint of Shadwell along with the preaching of Kingsley, Hughes and others was

common among universities and college oarsmen, and it is worth stressing that the genesis
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of that cult of athleticism that was to dominate the late Victorian Public Schools and
universities may well have been found among those active on the Cam and Isis during the
1850-1910 period. Examples of the cult of athleticism dominating the Public School and
universities during this time are chronicled in Hughes’s less well known novel, Tom Brown
at Oxford (1860), which centres on the fortunes of the college boat. Kingsley himself often
relaxed on the river Cam and would cut his lectures short to do so, much to the surprise to
his students, as he was a Regius Professor of History. In short, what was emerging at the
two universities was a powerful and coherent view about rowing that was in time to
embrace most other undergraduate sport games activities. The problem was the self-
confident and patrician approach to rowing that occurred from the mid-19" century
onwards, when the time for leisure activities was growing among all sections of society and
the increase in the number of low-cost clubs. It was inevitable that a number of these newly
formed clubs would strive to measure their standards with that of the university and
colleges, most notably Oxford and Cambridge. Their aspirations would be judged by their
ability on the water, at the only place where they could meet the student crews on equal
terms, namely the Henley. Overall though, the standards of rowing were the unwritten rules
of the Regatta that governed conduct and behaviour which was conceptualised through the

work of prominent figures such as Selwyn, Shadwell, and Egan (Bailey, 1978).

The conclusion of the struggle between the ARA and the National Amateur Rowing
Association (NARA) resulted in an unparalleled situation in British sporting history, with
the continuation of governance from the ‘elitist’ amateur of the ARA until it finally
absorbed to the NARA in 1956. Selwyn, Egan and Shadwell had unashamedly encouraged
an elitist approach which over the course of time meant that the concept of the amateur
became identified in the minds of many during the late 19" century, drawing its inspiration
from the two universities of Oxford and Cambridge. The inflexibility of the governing
bodies of sport (Amateur Athletic Club and the Amateur Rowing Association) over the
definition of amateurism of the English gentleman combined to produce tensions in
domestic sporting relations with the working-class that continues to have repercussions
today. On the domestic front, the 19" century English ‘gentleman’ was directly responsible
for the formation of hundreds of clubs and organisations throughout England which were
established either for maintaining social exclusivity or providing those excluded with the
means of carrying on organised activities. It is the structure and ethos of such
organisations (BUSA-UCW and NCAA-NNU) that the analysis will return to in the
following chapters.
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Sport, Leisure and The State: The Victorian Legacy

Neither sport nor leisure is unaffected by social, economic and political activity, and this
activity in itself was influenced ideologically by the practices and texts of sport and leisure.
In this sense, sport and leisure can communicate broad political meanings, including what
it means to be a part of Britain. A primary example of sport and politics co-dependence can
be associated with the ‘local authorities” who are the main providers of recreational
facilities. The tradition of municipal socialism moved on to provide playing-fields as well
as parks and swimming-baths. The formation of the National Playing Fields Association
(NPFA) in 1925 with a view to improving the nation’s health is highlighted as an example
of ‘Englishness’ in sport as it combined private charity with royal patronage in a typically
British alternative to formal political initiatives through government (Holt, 1989). The
therapeutic effect of exercise in the economic depression of the inter-war years, the
increasing prestige attached to performances at the international level and the need to
create higher levels of fitness for future conflict all contributed towards a recreational
philosophy. The government nurtured the new ‘athleticism’ by setting up a National
Fitness Council (NFC) in 1937 and a National Advisory Council for Physical Training
(NACPT), which funded several full-time organisers for sport, the first of which was for
amateur boxing. This type of initiative supplemented the work of the municipalities.
Initiatives from this point were taken by the government, an early example of which was
the Physical Training and Recreation Act in July of 1937, which made available through
the Ministry of Education modest amounts of public money to aid voluntary organisations
in the provision and equipment for gymnasiums, playing fields, swimming baths, bathing
places, holiday camps and camping sites, but it must be noted that only part of the £2
million allocated over the three year contract was spent on sport (Hill, 2002). The
motivation here was a perceived need to equip the nation physically for war, and although
the involvement fell short of that of the Soviet Union and Fascist Italy, it nevertheless

established a precedent for government action in the future.

On the whole, however, government at the national level still preferred to work through
independent voluntary organisations such as the NPFA and the Central Council of Physical
Recreation Training (CCPRT) (established 1935) because of the importance attached to the
concept of “voluntarism’ (Hill, 2002). In 1945 when Labour swept to power with the most
progressive manifesto seen in British politics to that time, the principle of voluntarism
remained in sport when elsewhere a strong learning towards public ownership and initiative
was evident. This principle has withstood the test of time in many cases and continues to

serve as a primary management instrument in the success of organisations within England
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today. This concept continues to play a significant role in the management of student sport

within the BUSA organisation and will be examined in the following chapter.

It was not until the “welfare capitalism’ of the Macmillan and Wilson years that the ‘State’
accepted responsibility for the provision of sports and facilities on the national level. The
primary purpose of the national intervention of the government was directly associated
with the World War 1l years. The political leaders were aware that sport helped rather than
hindered the war effort, and defended the position against some quite severe patriotic
sentiment. As a result, the Trades Union Congress initiative ‘Leisure For All’ aimed at
improving leisure opportunities and facilities after the war, linked with the Youth Advisory
Council’s plea for better sporting and leisure facilities for young people within the nation
was launched. The launch was significant as it marked a key national policy set by the

government.

Another prominent Victorian legacy of recreational activities and sport was that of
‘socialising” and much of the language of the early clubs reflects this with many styling
themselves as ‘societies’. Many early societies were formed by small groups of friends
seeking diversions, an example being the Dresden Boat Club of 1839, where rule 10 of the
constitution state that, *...any members having once belonged to the club remain as long as
the timbers of the boat hold together and that their sports club purpose was essentially
social” (Wigglesworth, 1996:69). This was often made apparent by their titles as in the
Bullingdon Cricket and Dining Club, which was established to play cricket once a week but
to dine twice weekly. Often the titles of many like clubs established during the late 19"
century provided its members with opportunities for family outings of swimming, canoeing
and picnic trips. This was also the case with lawn tennis in its first years of the All
England Lawn and Tennis and Croquet Club initiated a serious championship in 1877, at
which the Committee recorded that they had chosen the best seats for themselves and
friends. The Committee’s priorities cannot only be gauged in relation to ticket allocation
but its approach in setting aside two rest days on the first Friday and Saturday to avoid a
clash with the highlight of the social season, the Eton and Harrow cricket match
(Wigglesworth, 1996).

During the same period was the annual “Varsity’ cricket match, which grew to become a
fiercely contested event to the dismay of its creator Charles Wordsworth, who had also
been responsible for the University Boat Race in 1829, since both events had been the
result of informal arrangements amongst old school friends. As Wordsworth was a
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prominent figure in the development of ‘recreationalism’, he criticised the
‘professionalism’ of the participants of the events as this was far removed from his original
concept of “pure recreation’, but by then the sporting excellence in many situations brought
about the growth of professionalism had replaced the simple pleasures of participation with
the overwhelming desire for victory. Fortunately, for Wordsworth, this was not always the
case in all clubs or organisations and recreationalism continued to flourish around the

country throughout the Victorian time period and into the 20" century.

Post World War Il England and Sport

Although the primary focus of the analysis of English sport values in this chapter is centred
on the ‘amateur’ values in the 1850-1910 period because of the significant role in the
creation of sport today, a brief overview of the post-World War Il (1950 — present) period
relating to the sport consumer culture and mass-media, the ‘traditional’ values of the
current Political culture, and major dispositions within English society today is provided in
order to identify any general tendencies in the sporting culture of England.

The post-1950’s era has seen a dramatic development in sport and market forces (Holt,
1989; Slack, 2004). Key examples include the maximum wage and the retain and transfer
system in football, the distinction between the gentlemen and players in cricket and tennis
abandoning the amateur and professional labels and simply labelling competitors ‘players’
from 1967 on (Holt, 1989). The post-1950’s witnessed a rush of profits from sport that
provides a contemporary context against which to measure the amateur hegemony of the
19™ century and the control of commercialisation during that period. Spectator sport
created an opportunity for earnings of the professional and potential large profits that could
be made by both clubs and organisations. The role of ‘commercialism’ changed during this
period as professionalism was limited up until the 1950’s because the ‘amateur’ gentleman
had not permitted the market forces to enter the world of sport in many areas of sport
during the time. There was, however, a long standing tradition of professionalism, which
centred on jockeys and pugilists (Holt, 1989). Sporting gentlemen of the pre-Victorian
period saw no harm in making money through playing games, so long as it was not a matter
of gambling, nor did they mind mixing with others of a lower class. Yet in Victorian
Britain, as previously discussed in this chapter, the alliance of wealth and birth formed in
the Public School infused sport with a new idealism whilst simultaneously segregating the
elite from members of the lower class taking the same form of exercise. More striking
during the Victorian period was the segregation of certain sections of the business
community that excluded itself from the commercial forces of sport.
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The rule of sport by amateurs kept capitalism at bay in British sport in many cases up until
the post-World War 11 era. All sports came to make sharp distinctions between those who
received payment and those who did not. Some amateur associations went as far as legal
prosecution to prevent any payment or profit derived from the activities they controlled.
Of the sports in which payment was permitted, for example football, there was still no
active engagement with the free market. The historical hostility to commercialism among
ruling bodies of sport is indisputable: this will be highlighted in certain aspects of the
examination of BUSA in the following chapter. However, there were areas of commercial
penetration of English sport heading into the post-1950’s period. It was this period when
sport certainly responded to the demand of the urban worker for entertainment.
Professional football is the obvious case. Today, with hundreds of thousands of paying
spectators each week, rising transfer fees into the millions, and the registration of clubs as
limited liability companies, it seems reasonable to conclude that professional football is a
‘business’. Key influences that are highlighted here in the penetration of ‘commercialism’
into English sport in the post-1950 era were the emergence of consumer-capitalism and
mass-televised spectator sport (Holt, 1989; Slack, 2004).

Although professionalism was restricted and most governing sport bodies held themselves
aloof from the pursuit of profit, the impact of ‘television’ is significant in the impression on
sport becoming part of the ‘leisure’ industry catering for the needs of a new kind of
consumer in the post-1950 era. Televised sport cannot be ignored as it demonstrates the
deeper cultural values and ideologies that are reproduced through mediated sport because
they are integral to naturalising and reproducing dominant notions of competition, global
capitalism, nationalism and the gender order, especially in the case of the United States and
intercollegiate sport, which serves as a primary analysis for this study’s comparative
dimension. In short, the immense impact that televised sporting spectacles have in
reproducing power relations that shape our various social identities cannot be
underestimated (Slack, 2004). Spectator sport seems to be a part of a wider system of
entertainment, which embraced English society from the 1950’s on. The growth of the
popular press, as previously discussed, brought the latest sporting news to the breakfast
tables of the nation and clearly played a crucial role in defining sport as part of a
commercialised mass culture (Holt, 1989). However, the emergence of commercial
investment in sport to unprecedented levels was not fully embraced until the arrival of

mass-television. The enormous success of televised sport since the 1980’s in particular has
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certainly been decisive in turning matches into ‘media events’ and in attracting commercial

investment at unprecedented levels (Slack, 2004).

‘Tradition’ Values and the Political Culture

The political culture is one of the primary shaping factors of present day English society.
The English governance has changed fundamentally in many ways, but tradition still has a
hold on many areas of the institutional agencies that run the country (Beetham and Weir,
1999; Cuncliffe, 2003). As a member of the G9 group of countries, the UK is still
acknowledged as a major power in the world. Executive power is vested in ‘the Crown’,
yet while the Queen may reign formally, it is the Prime Minister and other ministers who
effectively govern. In the absence of a formally written constitution, the doctrine of
parliamentary supremacy in law making is unrestrained by constitutional limits, no formal
separation of powers between the executive and Parliament exists, and the judiciary is
subordinate to Parliament (Beetham and Weir, 1999; Cuncliffe, 2003).

No one knows exactly what to call the executive: it is usually English referred to as ‘The
Cabinet.” The state bureaucracy, the civil service, is often known simply as ‘Whitehall’.
Thus, the shape of both the state and executive is half-hidden. In the public eye, few are
sure where ultimate authority lies: with the Queen or ‘Crown’, the Prime Minister, the
Cabinet, Ministers, the House of Commons, Parliament, the state bureaucracy, the people?
The executive and Parliament are subject to informal constitutional rules, known as
conventions, which are constantly changing (Beetham and Weir, 1999; Cuncliffe, 2003).
Much of what actually goes on under the conventions, procedures and understandings of
the ‘unwritten constitution’ has its roots in its political history. This history through
tradition continues to have a powerful and profound influence on current political and
democratic practice (Beetham and Weir, 1999). It is examples such as the political
structure that serve as an indicator for major organisations in England such as BUSA, that
are being shaped and affected today by the rich tapestry of the past.

In order to understand the English form of democracy, it is necessary first to examine the
political tradition and culture that in part shape it. English constitutional arrangements are,
as the constitutional theorist Moodie (1964:14) argued, “... a continuously changing blend
of the ancient and modern”. Government in England, Parliament, the civil service and the
courts are long-standing institutions with a pre-democratic history and culture that still
inform their formal processes and informal behaviour. Political scientists often refer to this
as ‘British exceptionalism’ (Beetham and Weir, 1999). It is traits such as ‘British
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exceptionalism’ that continue through historical and cultural history to inform the current

processes and behaviour of other systems present in England, such as university sport.

In 1988, Margaret Thatcher then Prime Minister noted that since ‘Magna Carta’ in 1215,
England has pioneered and developed representative institutions to stand as examples of
freedom (Beetham and Weir, 1999). England has experienced a long uninterrupted
tradition of partially representative government under the law since 1689. The partially
representative government up until 1950 was a prime example of England holding on to
traditional values and being reluctant to change with modern times (Cuncliffe, 2003). This
may have a direct impact on English society today and the effect on how institutions, such

as university sport are run.

Today, there are still genuine tensions between the principles of liberty and democracy in
England. Issues between individual or minority rights and majority decisions, and between
principles of constitutionalism and the rule of law and the idea of popular sovereignty. The
historic notion of liberty was, and still is, strongly based on property rights. This hold on
property rights still serves as a dividing force for a true democracy to exist in England
today (Beetham and Weir, 1999; Cuncliffe, 2003). The resolute belief in England’s
democratic past is but one example of long-standing and traditional ideas that still shape its
democratic politics. Obstinate beliefs of the past existing in the democratic structure of

England today can also be seen in the university sport structure of England.

Major Dispositions within English Society

England can be viewed today as a liberal-conservative middle-class society with ‘tradition’
as a major disposition influencing society (Butterworth and Weir, 1984; Jones, 1984;
Goldthorpe, 1987; Butcher, 1995; Hutton, 1995; King, 1999; and Beetham and Weir, 1999;
Cuncliffe, 2003). A strong social attitude or value allegedly present in English society is
the ‘Dunkirk Spirit’? (Cunliffe, 2003). The operation was seen as a glorious triumph. This
‘never-say-die’ spirit contributed to the survival and freedom of the country during World
War Il. This is a trait, which perhaps assists the country in becoming a guarded institution
with a strong hold on what has worked in the past (Cuncliffe, 2003). In King’s (1999)
view, the same incapacity for acknowledging defeat has caused English society in many

2 The ‘Dunkirk Spirit’ is referred to as the incapacity for acknowledging defeat and living to fight another
day. The ‘Dunkirk Spirit” was a direct result from World War I1. In World War II, by the end of May 1940,
the British forces fighting to halt the advance of the Germans through France found themselves in what
appeared to be an inescapable corner. With nowhere to go, the forces executed the evacuation of Dunkirk:
some 600 boats of all shapes and sizes were brought to their aid by the British Navy in a desperate attempt to
save the lives of the armed forces (Cunliffe, 2003).
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ways to practise stubborn habit rather than logic in allowing English citizens confidence
that their way is right even when others lay down the law. Many people and institutions in
English society will work out things their own way, and change only when a better method
has been worked out. Educators have referred to this trait of so-called ‘“muddling through’
as ‘pragmatism’ (King, 1999). Such an attitude has contributed to university sports bodies
such as (BUSA) in becoming a guarded institution in its own right holding on to
‘traditional” methods and values that have worked in the past.

Whatever the term, ‘pragmatism’ or ‘muddling through’, the trait continues to be
entrenched in English society today; it has also prompted a degree of adaptability towards
present-day societal changes. This ‘concept of adaptability’ (Butterworth and Weir, 1984)
has encouraged willingness to experiment and a readiness to tolerate other people’s
experiments. English society’s attitude towards new experiments or new ways of doing
things has primarily been short-term in nature and considered doomed to rejection at the
first sign of trouble (Jones, 1984). But, Cuncliffe (2003) also sees this habit or trait of
‘muddling through’ in providing much glory to England in allowing the country to retain
the best of the old amidst the rapid changes of the 21* century and the pressure it puts on
society to change with the current times. It is strong societal attitudes such as ‘muddling
through’ in England that shapes institutions like university sports. What needs to be
addressed in university sport is how much tradition should be retained before moving
forward in changing the system behaviours to at least acknowledge the importance attached
by athletes to ‘winning’ in the present day cultural climate, an issue that is addressed in
Chapter 6.

A major factor in the presence of ‘pragmatism’ in English society is attributed to the
concept of ‘empiricism’ (Butterworth and Weir, 1984). The concept emphasises a
changing response to evolving challenges. Because ‘empiricism’ is rooted in the belief that
all knowledge is derived from past experiences, most English societal structures
demonstrate an evolutionary approach. An evolutionary approach is effective in many
ways, but England’s move into the 21* century has been affected by an apparent reluctance
to break away from some of the values and principles that are deemed traditional (Beetham
and Weir, 1999). Empiricism has been at the core of the evolution of English society and
the ‘English character’ (Beetham and Weir, 1999). This ‘English character’ is present in
the structure of university sport in England as well. It is this belief that all knowledge is

derived from past experiences that provides the basis for the structure of university sports.
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This concept is considered in Chapter 3 when the current university sport organisation is

examined with reference to BUSA.

The strong presence of ‘pragmatism’ and ‘empiricism’ in England produces a feature of
English society that causes a lasting impression on foreigners with its constriction on
imagination and aspiration. There is an apparent lack of vigour and daring sense in
exploring and taking on new ideas and ways of doing things (Butterworth and Weir, 1984).
In many cases, there are dependant grips on past practices, those who try to break away
from traditional ways of doing things tend to lack self-confidence and innovators on many
accounts are not trusted. The demand for imagination and ideas are too restricted, curiosity
is confined, and people are stuck on roads that lead to conventional paths (Butterworth and
Weir, 1984). This trait of English social attitudes impacts on the institutional enterprises
such as university sports and the willingness of the universities to change past practices.
However, Beetham and Weir (1999) note that there are many variations to the ‘stereo-
typical’ view of English society lacking vigour or a daring sense to explore new ideas or
ways of doing things. Industries do attempt to find better techniques through research,
many people are constantly striving to break the mould of the traditional practices that have
been grounded in society for so many years, and universities are trying different
educational and sport schemes.

In looking at both the current political culture and major dispositions in England, it is
striking to see the adherence to traditional practices and values that have been present and
have worked in the past. It is this adherence to what has worked in the past that influences
the organisational structure, key policies that inherently create the existing ethos of BUSA
in establishing ‘amateurism’ as the primary motive for the administration, coaches and

athletes that are involved in the system.

Section 1V: The Post-Industrial Era and Contemporary Sport in the United States

Sport evolved from an essentially unorganised activity to a highly structured and organised
phenomenon during the latter stages of the 19" and early years of the 20" century in the
United States (1850-1910) (Guttmann, 1978; Hardy, 1981; Radar, 1983; Noverr, 1983;
Riess, 1989; Gorn and Goldstein, 1993; Wiggins, 1995; Riess, 1997; Eitzen, 2001). The
post-industrialisation era was a period of revolutionary change that profoundly altered the
total fabric of American life, for better or worse (Noverr, 1984). Some examples of the
many ways in which American life was influenced are the Protestant temperament and the

decline of religious opposition to recreation, urbanisation and the rapid rise in
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industrialisation, new technologies, post civil war era (1865-1910) which included a
massive tide of immigration, leisure activities, expanding middle and working classes, and
the influence of the British concept of ‘amateurism’ that all played roles in the
establishment of governing bodies in collegiate sport, increased organisation and control of
amateur athletics, and growing stability of professional sport (Wiggins, 1995). This period
alone witnessed the founding of American Association for the Advancement of Physical
Education; formation of the National Croquet Association; founding of the League of
American Wheelmen; staging of the first National Women’s singles tennis championship;
organisation of the Amateur Athletic Union; invention of basketball and volleyball;
beginning of Davis Cup tennis competition; formation of the American League of
Professional Baseball Clubs; and the founding of both the Playground Association of

America and the National Collegiate Athletic Association.

The Protestant Ethic

Before an examining the post-Industrialisation era in American sport, the Protestant Ethic
and the influence on contemporary sport cannot be overlooked. In the late 16™ and early
17" centuries, recreation had become a major source of religious and political conflict. In
England, the Puritan religious temperament led the crusade against strict Sabbath laws and
suppression of traditional holidays. The Puritans wanted a reform in the Church of
England, as there were two modes of thought during this time; one which rested on the
past, which encompassed the old ruling class, church hierarchy and the country side
(Radar, 1983); and the second thought rested on the future, the cities, the merchants and the
Puritan Ethic. The key to Puritan antipathy toward the ancient customs of the villages was
the belief that, ... God had extended to every man a calling. Glorifying and absorbing the
end of man’s earthly existence. Every Puritan should strive to become, a ‘moral athlete’”
(Radar, 1983:10). While play was essentially frivolous and unproductive, according to the
established society of England during this time, close attention to one’s calling furthered
divine purposes. To do less, if play was not glorifying God, than it was considered a

grievance and sin.

The colonial settlers from England and Europe arrived in the United States in the 17"
century with their own popular recreations that originated from their pastimes (Gorn and
Goldstein, 1993). The ways that colonials played, however, bear little resemblance to
twentieth-century practices. The colonial settlers did not believe that athletics built
character, or made men out of boys, or inculcated the ethic of fair play. Sports used readily
available implements and most often occurred spontaneously whenever people gathered
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together: swimming in a pond or skating on it in the winter, bowling on the town green or
at the crossroads tavern, playing rounders in the street or football in the pasture (Gorn and
Goldstein, 1993). As they had in England, those with a Puritan or industrious temperament
who fled to the United States tried to legislate a strict observance of the Sabbath, abolish
the traditional holidays, and restrict or eliminate the old village recreations. While those of
Puritan temperament introduced numerous laws, especially in the New England colonies,
the Puritan temperament did not prevent the colonial settlers from engaging in traditional
forms of play. Conditions of fulfilling one’s recreational calling was justified and
approved. Key figures within the Protestant Church at the time called for ‘diversion” and
that recreation must glorify God. The scope and end of all recreation is that God may be
honoured in and by them. Nonetheless, the conscientious Puritan always worried that
recreation would become an end itself. To the Puritans, play often stimulated the passions,
leading to deceit, feasting, dancing, gambling, sexual immortality, and the neglect of one’s

calling.

Puritanism was not only the major religious temperament in the American colonies.
Settlers in the New England colonies, later called ‘evangelicals’, departed from the both the
main body of Puritans and from conventional Anglicanism. The ‘evangelicals’ rejected the
Puritan covenant of grace in which God virtually promised salvation to those men who
would believe in “Jesus’ as the Saviour and strive to lead pious lives. The evangelicals
insisted instead that man could obtain salvation only as a free gift from God. With that
great awakening, a religious revival swept through the colonies in the 1730’s and 1740’s.
The Protestant temperament, whether in the evangelical or more moderate Puritan forms,
left a profound imprint on the history of American sport (Radar, 1983). Perhaps Dr.
Benjamin Rush and Benjamin Franklin exemplified advanced moderate thinking about folk
games during this time best, as they noted while favouring exercise by walking or
swimming, they called for an end of Sunday amusements, clubs, cockfighting, horse racing
and affairs. To Rush and Franklin, a republic of virtue could not be founded on the idle

amusements of the decadent monarchies of Europe (Radar, 1983).

In a larger cultural sense, the American colonies were simply a provincial outpost of the
British empire, the colonist pastimes were the result of the interaction between the customs
of people brought with them from Europe and the new World circumstances that were
present. The dispersion of the settlers, the need for ‘hard work’ and the religious
sentiments of the Puritans and evangelicals hampered the growth of sport during the time
but shaped attitudes of future generations.
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The Evolution of the City

The evolution of the city stimulated by the industrial revolution, more than any other single
factor, influenced the development of organized or modern sport and recreational athletic
pastimes in America. Nearly all-contemporary major sports evolved, or were invented, in
the city. The city was the place where sport became rationalized, specialized, organized,
commercialised, and professionalised (Guttmann, 1978; Hardy, 1981; Riess, 1989; Gorn
and Goldstein, 1993; Riess, 1997). As cities underwent the process of urbanization from
1820-1870 in America, they evolved into larger and more complex units that became parts
of regional and national systems of cities and they played an active role in the rise of
sports. According to Riess (1989) cities were composed of:

- spatial dimensions

- governments and laws

- neighbourhoods

- social classes

- ethnic groups

- voluntary organizations

- communication & transportation networks
- value systems

- public behaviour

It was these entities that interacted during the post-industrial era (1850-1910) to create
changes in the cities that stimulated a sports revolution. Examples include the formation of
clubs such as New York Knickerbocker Baseball Club organised (1845); first
intercollegiate athletic contest (1852); New York Athletic Club founded (1866); first all
professional baseball club (1869); Amateur Athletic Union organised (1888); basketball
invented by James Naismith (1891); revival of the modern Olympic Games (1896); first
modern World Series (1903); and the Intercollegiate Athletic Association of the United
States (NCAA) founded in (1905). Urbanisation, technological innovations, rising per
capita incomes, and the new social and cultural order combined in complex ways that
stimulated a sports revolution and a new era of American sport (Radar, 1983; Wiggins,
1995).

Urban development directly influenced the sporting culture and athletic institutions of their
inhabitants, which impacted on certain aspects of city building, which in turn shaped
American sport (Riess, 1989). American sport history is largely the product of the constant,
continuous interaction of the elements of urbanization, physical structure, social
organizations and value systems. Hardy (1981) proposed two perspectives on the general
outline that links the rise of modern sports to the urban complex. Simplified, the first
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perspective suggests that as cities grew in size, population and density, Americans felt a
longing for the outdoor life and sporting activities that were being swallowed up by the
stultifying regime of the machine or industrial age. The countryside was inaccessible to
most city dwellers. Before succumbing to the frustrations, the routine and the sheer
dullness of an urban-industrial culture, Americans discovered and nurtured games and
pastimes that let off steam and at the same time strengthened their bodies and spirits for
another round of city life (Hardy, 1981). The viewpoint is anti-urban and primarily
concentrates on the negative features of urban living. By itself, this perspective does not

explain the material forces that enabled new leisure pursuits to develop and thrive.

The second perspective proposed by Hardy (1981) delves deeper into the study on
urbanization, the period between (1820-1870), influences on modern sports and the
positive aspects it produced in American society. Hardy (1981) and indeed others (Riess,
1989 and 1997; and Radar, 1996) note that the city’s contributions were multiple: a)
improved transportation increased the scope of competition and enabled more residents to
participate or watch; b) a higher standard of living, more free time, and more discretionary
income improved the recreation opportunities of an ever-wider segment of the urban
population; c) swifter, cheaper modes of communication like the telegraph and the ‘penny’
press helped to whip up enthusiasm for sports and games; and d) larger more concentrated
populations alone meant a greater market of consumers for sporting equipment,

entertainment, and information.

During the primary period of urbanisation in America (1820-1870), the percentage of the
population living in cities quadrupled; the period had the greatest proportionate growth in
urban population in the nation’s history (Riess, 1989). In 1820 there were twenty-three
cities with over 10,000 residents compared with one hundred cities with over 10,000
residents in 1860. Before 1820, only five percent of the national population lived in cities.
The nation’s growth rate was phenomenal during this period. The population of the
country totalled approximately 47 million in 1877 and had increased to 67 million in 1893.
In the 1880’s, nearly 5.25 million immigrants arrived and in the 1890’s about 3.75 million
landed from Europe (Noverr, 1983). Most of these immigrants in the latter part of the 19"
century were from central and Eastern Europe and they were generally Catholic or Jewish
and possessed cultural customs which made them ‘different” from the ‘Old Stock’
Americans. America saw a considerable shift from rural living to city living (Gorn and
Goldstein, 1993; Riess, 1997). These changes to city living created many new
circumstances that people had not dealt with living in the countryside, such as the lack of

58



available space needed for recreational activities (Riess, 1997). The rise of the city in
America created new dimensions of, and inventions linked to, a new lifestyle that fitted
with the fast-pace city life that America would now adopt.

Technological Innovations and Spectator Sport

Improvements in communication and transportation were two major changes that occurred
alongside the rise of the city in America. Although American sport continued to have deep
roots in rural life and in smaller towns, it was in the cities that sports grew most rapidly
(Radar, 1996). Not only could people gather more easily in cities for playing and watching
games but also news of sporting events could be conveyed far more quickly than in the
countryside. Communication and transportation improvements aided the development of
city life during the process of urbanisation in America. These improvements not only
helped American society develop, but also they contributed to the making of modern

sports.

Perhaps the most important ingredient for industrial growth was the development of the
nationwide network of railroads and the concomitant development of heavy industry such
as steel, combined with the expansion of the development of the fuel industries such as oil
and coal (Noverr, 1983). The simultaneous development of industrial capacity created
competition and financial dealings which had not been witnessed to this point in North
America. The drive for a national market was made possible because of the railroad
network, this resulted in the unprecedented consolidation and integration of manufacturing
and industrial enterprises. The high cost of industrial expansion and the need to control a
substantial portion of the consumer market often resulted in ruthless competitive practices
among business rivals as they sought to ‘win at all costs’ in order to attain the significant
share of the market available. Heilbroner (1977:3) noted in the, ‘The Economic
Transformation of America’ that, “...the most important immediate effect was a
devastating new form of competition, not just in steal, but in virtually all industries with
heavy fixed costs, railroads, coal, and copper.” The result was that the cutthroat

competition soon forced smaller firms with less wealth against the wall.

In regard to the influence in the making of modern sport in America, the railroad system
was first seen as important in America in 1830 (Riess, 1989; Gorn and Goldstein, 1993,
Radar, 1996; and Riess, 1997). Travel from Detroit to New York had taken at least two
weeks in 1830; by 1857 the trip required only an overnight train ride. As early as 1842, the
Long Island Railroad reportedly carried some 30,000 passengers to the Fashion-Peytona
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horse race. A rapidly expanding railway network permitted the founding of the National
League of professional baseball in 1876. The National League included franchises as
geographically as far as Boston and St. Louis (Radar, 1996). Transportation improvements
such as the railroad allowed (as in England) sports to expand from local games, to regional
and eventually national contests. As a result, they induced sport marketers to confine sports
to a time length and have the games started at specific times to allow for people to catch the
train to, and from, the game (Radar, 1996).

Equally rapid improvements in communication encouraged a sporting revolution as well
(Riess, 1989; Radar, 1996; Gorn and Goldstein 1997; and Riess, 1997). The mass
production of watches in the early nineteenth century permitted the scheduling and
advertising in advance of the precise starting times for sporting events (Radar, 1996). The
increased interest in sport within the city population led to the desire to obtain match
results instantly. Consequently fans turned to the newly invented telegraph. In 1867, for
example, Philadelphians jammed the telegraph and newspaper offices to find out if their
beloved ‘Athletics’ had crushed the ‘Unions of Morrisania’, New Jersey in a baseball
match (Radar, 1996). Two forms of print media caused public interest in sports: 1) the
regular daily newspaper and 2) the weekly-specialized sheet devoted to covering all aspects
of nineteenth-century leisure life (Riess, 1989; Radar, 1996). These two kinds of
newspapers were first targeted at the upper class of American society. William Trotter
Porter’s Spirit of the Times, a weekly publication that began in 1831, was noted as being
America’s first premier sporting sheet (Radar, 1996). By 1856 it claimed to have 40,000
subscribers scattered across the nation. Unpaid, largely untutored authors sent in reports to
Porter of sports, games, and curiosities. Most sporting sheets appeared briefly and
sporadically, but their sheer numbers increased from three in the 1840’s to forty-eight in
the 1890’s. Nearly all of the weeklies devoted more space to the theatre than to sports, a
practice, which suggests the close connections between all forms of nineteenth-century
commercial leisure. Rising literacy rates, along with new printing technology, broadened
the potential market for sporting journalism. But, it was not until the 1880’s that

newspapers recognized the value of continuous sports reporting (Radar, 1996).

The development of the railroad and telegraph made possible long distance team travel as
well as the instantaneous transmission of scores that newspapers could more quickly report
the results of sporting events and thus generate interest among the American public.
Further innovations included the electric light bulb which eventually made possible night
contests, the Kodak camera which captured sports highlights, the sewing machine and the
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factory system, which meant it was easier to make uniforms and equipment that provided
the creation of sporting good promoters and manufacturers such as Michael Phelan, John
Brunswick, Al Reach, George Wright, and Albert Spalding.

Within a half century in America, sport developed from the pre-modern sports brought over
by the colonial settlers to the modern sports present today. Sport became one of the most
popular forms of entertainment for Americans during this time period. Commercialised
spectator sports such as baseball developed into highly organized and rationalized
enterprises (Radar, 1996). The post-industrial revolution caused not only changes in the
development of American society, but also major changes in the development of the
sporting culture as well (Guttmann, 1978; Hardy, 1981; Riess, 1989; Gorn and Goldstein,
1993; Riess, 1997). America was becoming highly commercialised, standardized and

professionalised heading into the post-civil war era (1865-1910) (Riess, 1989).

Post-Civil War Era and the ‘Gilded Age’

The period from 1865-1910 (post-civil war) is often described as the ‘Gilded Age’, a term
used by Mark Twain to title a novel published in 1873 that looked at the American drive
for ‘success’ and profits and often the unscrupulous activities of businessmen and
politicians to grab a share of profits (Noverr, 1983). Although these activities did occur,
Hays (1957) argues in The Response to Industrialism, 1885-1914 that the basic thrust of
social, economic, political and sport movements during this era constituted not only a
reaction to corporate control, but also against ‘industrialism’ and the many ways in which it
affected the lives of Americans. In analysing the challenges facing the nation in the post-
Civil War period or as many referred to this time as the ‘Era of Reconstruction’, the Civil
War was the ultimate human solution, a physical confrontation between two opposing sides
(north v. south). It was a time of heroism, valour, and glory. Most importantly, the war,
time and progress during this era had altered the world, in that little reliance could be
placed upon pre-war principles and customs. The principles had little relevance in a world
that required constant adjustments to continuously changing situations (Noverr, 1983).
Although the Industrial Revolution had made its impact on the United States prior to the
Civil War, it was in the post-Civil War era that the United States underwent the widespread
industrialisation that transformed it economically from a primarily rural agricultural society

to an urban industrial power.
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The Jeffersonian Tradition and the Democratic Political Philosophy

When Jefferson wrote the ‘Declaration of Independence’, he was interested in establishing
the principle that all men were equal on a moral and spiritual level. Thus, for Jefferson and
those who later upheld the “Jeffersonian tradition’, basic human freedoms were superior to
economic freedom (Noverr, 1983). However, sometime between 1776 and the latter part of
the 19" century, this ideological position experienced a transformation. The idea of
property rights was assigned to an equal or superior plane to human rights. When the
materialistic post-Civil War generation looked back upon the democratic value system,
they found ways in which they could alter the principles to a philosophy by which they
could justify their actions. For industrialists and businessmen in particular, according to
McCloskey (1951:7), “...liberty was translated as the freedom to engage in economic
enterprise, while the more basic and humane significance of the term was gradually
submerged.” Thus, the new American belief system became centred around the paramount
rights of property and the transformation of ‘personal worth into an exchange value’.
Within this transformation of the democratic political philosophy, capitalistic entrepreneurs
could justify their motives and actions under the economic freedom and raise their ‘moral’

indignation when they perceived any threat of restriction or their activities.

Doctrines of Social Darwinism

The philosophical rationale necessary to calm any remaining conscience concerning the
new democratic philosophy that emerged in the post-Civil War era concerning ‘property
rights” and their value on the same ground as ‘human rights’ was further justified by the
doctrines of Social Darwinism. English philosopher, Herbert Spencer, who ‘translated’
Darwinian biological principles of evolution into the social sphere, states that, *... the
biological principles of the ‘struggle existence’, “natural selection’, and ‘survival of the
fittest’, came to be represented by ‘business competition’, ‘laissez-faire’, and the ‘giant
corporation’” (Noverr, 1983:7). From this starting point, Social Darwinism in the United
States was theorised by William Graham Sumner, a professor at Yale. Sumner believed
that life essentially was a struggle. He believed in the ‘survival of the fittest” mentality
proposed by Darwin, in that the weak and indigent should not be helped because any aid
contributed to the degeneration of the society. The rich should not aid the poor because the

wealthy would be doing a ‘moral” wrong if they helped the “unfit’ to survive.

The industrial leaders of the time were encouraged greatly by the concept of Social
Darwinism that was established in the United States, as people had to accommodate
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themselves to the great inequality of environment, the concentration of business, industrial,
and commercial wealth in the hands of the few, and the law of competition between these,
as being not only beneficial but essential for the future progress of America. Prominent
industrial leaders of the time (e.g. the Carnegies and Rockefellers) were satisfied with the
concept of Social Darwinism, they were equally excited by the sermon, ‘Acres of
Diamonds’ given by the distinguished Reverend Russell Conwell, in which he declared it
was every man’s duty to become wealthy and to “...make money honestly is to preach the
gospel” He furthered added that man should, “...trust in God and in business for

everything that is worth living for on earth” (Noverr, 1983:8).

The post-Civil War period witnessed an athletic revolution. According to Betts (1974)
cited in Noverr (1983:9), “...the roots of our sporting heritage lie in the horse racing and
fox hunting of the colonial era, but the main features of modern sport appeared only in the
middle years of the 19" century.” Such factors that led to the development of modern sport
included the decline of rural influence, the decline of the Puritan orthodoxy, the rise of the
English athletic movement, the impact of immigrants and frontier traditions and the
promotion of sports. Sports that are embedded into the fabric of American society today,
were not even in existence in the early 19" century, or were virtually unknown. These
include such spectator sports as baseball, basketball and grid- iron football.
Contemporaries like Albert Bushell Hart, believed that athletics had become so popular in
college that the caricature of the college student is no longer the long haired, stoop
shouldered kind, but a person of abnormal biceps and rudimentary brains (Noverr, 1983).
Hart cited in (Noverr, 1983:11) stated that, “... it must be remembered that the enthusiasm
for sport is not confined to the college student, but is a feature of modern life outside as
well as inside the colleges.” Important case studies that portray key features of
contemporary sport during this era include voluntary associations and the development of

the sport club (e.g. New York Athletic Club) and America’s sporting pastime, baseball.

Voluntary Associations: The Role of the Sport Clubs

The development of the labour movement within the industrial society of the late 19"
century changed the earlier habits and customs that held communities together before this
era. A shift towards ‘individualism’ in regards to personal resources and the rise of wage
payments completed the isolation of the individual from the group. While accepting the
industrial society, ‘unions’ set to replace the community that had been disintegrated within
America during this period. Sports could play a vital role in promoting social reintegration
and new connections with the community (Noverr, 1983; Radar, 1983). Americans turned
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to new forms of community and the sports club as one type of voluntary association and
became one of the basic means by which certain groups sought to establish sub
communities within the larger society. Radar (1983) asserts that there were two types of
sub communities developed: ethnic and status. As Radar (1983) cited in Noverr (1983:13)
notes “the ethnic community usually arose from contradictory forces of acceptance and
rejection of the immigrant by the majority of society. The status community, by contrast,
was a product of status equals who wanted to close their ranks from those they considered

inferior.”

The sport club, Radar (1983) found, served multi-faceted purposes, an instrument for social
exclusion, for the socialisation of youth, and for disciplining the behaviour of its members.
In short, the sport club assumed some of the “traditional’ functions of the church, the State,
and the geographic community. The sport club of the 19" century provided a tremendous
impetus to the growth of American sport. An example of the significant role the sport club
had in developing contemporary sport is the formation of the New York Athletic Club in
1866 (Radar, 1983). The sudden rise of sport in England in the middle 19" century
decisively influenced the American elite. Would be American aristocrats had always been
inclined to follow the fashions set by their English counterparts upper-class. At the
beginning of the 1850’s, as previously discussed in this chapter, Englishmen *‘gentlemen’
of the ‘Public School’ became caught up in the organised sports movement, forming
numerous clubs for cricket, athletics, football, rowing and golf. In most cases, the English
sportsmen preceded the Americans by a decade or so in giving their sports organised form
(Radar, 1983). Inspired by the formation of the London Athletic Club in 1863, the first
English amateur championship meet in 1866, and the athletic activities founded in the New
York Caledonian Club (NYCC), three well-to-do young athletes founded the NYAC in
1866. In the 1870’s, the club primary philosophy had ‘player-centred’ orientation and
assumed the leadership role for new clubs. It sponsored the first national amateur
championships in track and field (1876), swimming in (1877), boxing in (1878) and
wrestling in (1878) (Radar, 1983).

The 1880’s and early 1890’s marked the transformation of the club’s ethos from a “player-
centred’ orientation as the NYAC became more effective as an agency for the
establishment of status communities. Increasingly, responsibilities for staging and
management of athletics shifted from the active players to the social element (the social
element consisted of those club members who were more concerned with the fate of the
club as a whole rather than the sport itself). This evolution of amateurism reflected the
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subtle, conflicting forces at work within the sporting world during this time. Initially, the
clubs seemed unconcerned about insisting upon an amateur-professional distinction.
Threatened with the possibility of the invasion by the ‘professional’ athlete with “inferior’
social credentials, working class, ethnics and blacks, the club gradually placed restrictions
on participants at their athletic meets. In 1876, the NYAC defined an amateur as, “... any
person who has never competed in an open competition for public or admission money, or
with professionals for a prise, nor has at any period in his life taught or assisted in the
pursuit of athletic exercises as a means of livelihood” (cited in Radar, 1983: 58). The
definition of an ‘amateur’ proposed by the NYAC and other clubs during this time was a
direct result to the threat of the ‘professional’. If clubs permitted open professionalism,
they could no longer serve as effective agencies of ‘status’ communities. In short, the
clubs had important vested interest in discrimination. Nonetheless, the amateur code’s
‘rhetoric’ versus ‘reality’ was less restrictive in practice than it was in principle. The
American amateur code, unlike its English counterpart, rested neither upon a body of
established customs or the sponsorship of an inherited aristocracy. In England, centuries of
tradition and the perquisites of old wealth had prescribed behaviour associated with the
‘muscular Christian’ gentlemen of the ‘Public School’ that was examined previously in the
Chapter. The American athletic clubs, especially those within New York, were often men
of new wealth. As a result, they brought with them in many cases acquired values of
‘capitalism’. Although, “fair play’ and ‘amateur’ codes were looked upon to structure sport
in the late 19" century, defeating one’s rivals by any means within the rules was perfectly
consistent with their experiences in the world of commerce and industry. This attitude was
paralleled in the sporting scene within America and more specifically the major
metropolitan athletic clubs engaged in intense rivalries of fierce competitions.

The games of the metropolitan athletic clubs (e.g. NYAC) began with a “player-centred’
ethos but soon shifted toward a ‘fan-centred’ orientation in the post-Civil War era.
Management and finances of sports formed in these clubs soon came under the control of
the social element of the clubs, as a result, these clubs began to charge admissions to their
competitions and the athletes were influenced towards increased ‘specialisation’ and
‘professionalism’ (Radar, 1983). This was not the case with all forms of sport in America
during this time, as examples such as polo, golf, and tennis held on to a ‘player-centred’
ethos into the 20™ century. Clubs such as these, along with the NCAA continued to adhere
in practice to an amateur code, the ideals of amateurism acted as a brake, preventing the
complete triumph of the ‘spectator-centred’ ethos that would prevail in many aspects of
American sport heading into the 20™ century.
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The National Pastime: The Rise of Baseball in the late 19" Century

Baseball spread quickly across the country during the later half of the 19" century,
evolving into a mass cultural movement involving thousands of players from the Eastern
seaboard to the coast of California. ‘America’s Game’ was embraced by young men in the
country with a passion rarely see in sport during the time (Wiggins, 1995). The reason for
the enormous popularity has been a source of much debate by sport historians. In his essay,
Story’s (1991) analysis of the meaning of baseball in early American culture, outlines
prevalent factors that stimulated the strong interest of young men during the late 19"
century, some of these include Irish ethnicity, working-class occupations, promotionalism,
sponsorship, the masculine subculture and the railroad-based entertainment industry. Story
(1991) adds further that the love affair with baseball came about because it fulfilled for
young males their emotional needs for ‘comradeship’, recognition, and order. Although
other sports helped fill some of these needs, it was baseball that best served young males
during this era and became their salvation during an era characterised by rapid

industrialisation and destabilising mobility.

It was in the 1880’s that promotionalism, franchise and league formation, expanded
seasons, city and world series, tobacco cards, product endorsements, booster clubs, and
flamboyant icons that all led to the mass cultural movement in America. Story (1991)
argues that this movement can be paralleled with other mass movements during the time
such as revivalism or temperance in American society. Although key factors such Irish
ethnicity, working class influence and promotionalism were all important to baseball
becoming America’ pastime, the prominent influence proposed by Story (1991) is
attributed to the ‘youth’ movement and the fascination of the game during the late 19™
century. It was the coming of age during the late 1870’s and 80’s of thousands of youthful
players that produced the critical mass of players, spectators and followers on which the
mass baseball movement rested. Love and passion were central forces in this movement,
as 19" century adults did not want their adolescent sons playing baseball in may
circumstances. Baseball was not only a mass movement it was also a youth movement,
developed in the face of disapproving authority. Youth movements, as noted by Story
(1991) arise because they satisfy deep-seated emotional needs among their adherents. With
this in mind, what needs of the adolescent male population during this era did baseball

seem to satisfy?
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Baseball was an outdoor activity for the summer months of the year. Nineteenth century
houses were places of work with poor ventilation and lighting. In the summer, the house or
workplace was a great place to get out of. As urbanisation was a key factor in the industrial
rise during the late 19" century, housing conditions were cramped, and in many cases held
up to 8 or 9 people on average. The streets and vacant lots of the city is where baseball
flourished. Early baseball during this time was aggressively physical and simple to learn,
unlike the English game of cricket brought over by the colonial settlers. There was endless
bursts of action and limitless sprinting with very little dead time during the game itself,
which was of major importance as it gave exuberant young males something exciting and
vigorous to do outdoors at a time when staying inside was agony and the workplace
required unskilled, long hours in the factory (Wiggins, 1995). Baseball in other words was
an outlet for the energies of the boisterous young male in a way that languid pursuits of the
time such as fishing, saloon games or backyard games such as horseshoes or marbles were
not. Baseball’s intensely competitive nature, was key in leading young men to develop and
hone their physical skills on a more sustained basis. The combination of physical exertion
and competitive tension produced ‘joy’ in the lives of these young men during this

impressionable period.

The physical side of baseball was a key factor here, as the premium placed on strength,
speed and agility, is significant of the conditions of the 19" century, as America was
quickly developing from a ‘rough’ nation into an industrial power. ‘Excellence’ in baseball
was valued over the boxing ring, as it carried a status to players in a brawling era that held
physical prowess and ‘grit’ in high regard. Physical prowess had a profound importance in
the rise of baseball, but of equal importance were the emotional needs of the young males.
Young Americans preferred team sports during this era as it promoted three distinctive
emotional needs as outlined by Story (1991), comradeship, recognition, and order. While
Europeans and the Japanese inclined toward individual sports at this time, American
preference for team sports was first manifested in the 1860’s and 70°s with the emergence
of baseball. Victory itself, required actual ‘teamwork’ and ‘comradeship’, a constant
working together to blend disparate talents. Early artisan players brought this stress
‘victory through teamwork’ with them from the floor shop and imbued sport with a
particular mode of competitive labour excellence. A second emotional need of the young
male during this time was recognition. The 19" century was filled with young men from
the provinces seeking fortune and fame, a little recognition in the newly formed urban
cities of America. Baseball provided the collective achievements of the team through the
sum of a series of individual actions. Recognition was gained both by individual
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achievements (e.g. home run) and by the acceptance of one’s team-mates, their own
distinctive strengths and idiosyncrasies that the young male could accomplish for their
‘mates’ (Wiggins, 1995). 19" century boys, as Story (1991) noted may have felt the need
for recognition, as mid-19" century fathers, both immigrant and native born, commonly
related to their sons in two ways: by neglect because of the long hours that the industrial
era required in the factory; and by domination and control that led to the youth movement
that was recognised earlier as a central force in the rise of baseball.

Comradeship, recognition but also orders were key factors in the rise of baseball. As
Guttmann (1978) notes, baseball may have served as a mechanism for easing the great
transition from rural to urban life that has characterised the United States. The destabilising
mobility and insubordination particularly evidenced in the brawling cities and experienced
by boys in the city streets. Besides seeing their fathers move from job to job, families from
neighbourhood to neighbourhood, males born in the 1850’s and 1860’s lived through war
mobilisation and massive influxes of immigrants, sharp financial panic of deep economic
depression, crime waves, a saloon culture and gang fights. These young men were tough
and had to fight to protect themselves, but even the young male during this time needed
refuge from the harsh living situation in the rise of the city, lacking the adult authority to
furnish safety in the late 19" century, they found their own, on the baseball field. In
closing, some general tendencies can be identified: young males of this generation needed
security and order in a society where violence and chaos seemed the norm. Because of the
rapid transformation that American society was experiencing during this time, families
were not stable both financially and emotionally, the education system could not fill that
void and gangs ruled the streets of many cities. Needing security, the young adolescent
males sought refuge where they could, and the surrogate family was that of team sports,
such as baseball. Of the available team sports during the 1860’s and 1870’s baseball
served as the best option. Baseball included significant characteristics such as security,
control, comradeship and recognition, and because the young male was looking for these
qualities during the time of rapid industrialisation and the rise of the city, baseball became

the salvation of this youth movement (Wiggins, 1995).
Section V: Socio-Cultural and Historical Values of American Society and
‘Commercialism’ in Sport

There is a pervasive syndrome of intense and desperate competitive striving in American
society. Competitive striving, achievement, mobility and success are major elements of the

dominant American Ideology. As indicated by a former athletic director at the University
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of Southern California, the relevance of sport to the American Dream when he said,
“...athletes develop dedication and a desire to excel in competition, and a realisation that
success requires hard work” (Edwards, 1973:71). Sport can be seen as part of the basic
institutional fabric of American society, and its dominant ideology can be seen as a mirror
of dominant value themes in larger society. The socio-historical approach taken in this
section attempts to provide insights into the historical construction of societal roles of
significant political, social and cultural patterns that are present within American society.
In doing so, sport in the United States is linked to the political, social and cultural milieu

with which it is associated.

Dominant American Values and Sport

Some people would argue that winning is valued even more than honesty or “fair play’,
since only victory is tangibly rewarded by the formal structures or institutions. It is this
attitude that can be associated with the social system present in America today. Roth
(1973) comments:

“Winning! Oh, you really can’t say enough good things about it. There is
nothing quite like it. Win hands down, win going away, win by a landslide,
win by accident, win by a nose, win without deserving it. Winning is the tops.
Winning is the name of the game. Winning is what it’s all about. Winning is
the be-all and the end-all, and don’t let anybody tell you otherwise. All the
world loves a winner. Show me a good loser, and I’ll show you a loser” (287-
88).
Roth’s comment exemplifies the central value present in American society today:

‘winning’ (Jones, 1984; Figler and Whitaker, 1995). Figler and Whitaker (1995) note that
winning and losing are the results of the process known as competition. Berkowitz cited in

Figler and Whitaker, (1995) states that competition can be defined as, “...participants
seeking an objective in opposition to each other, so that all seekers cannot attain it” (54).
He goes on to say that pursuit is the process of competition, while the prize is its product.
Without these two elements, competition does not exist in the absence of either element.
Thus, there are two different perspectives taken with competition: one may engage in
competition emphasising either the process (i.e., participation) or the product (winning at
all costs); and some would say that one cannot compete in the absence of either component.
Consideration of the two perspectives proposed by Figler and Whitaker (1995) towards
competition, lead to the conclusion that a dominant cultural value that exists in American
society is the winning attitude. The following section reviews the ‘winning’ attitude
through major social attitudes, institutions, and class structures within America’s society,

with reference to the direct affect on university sport values.
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Edwards (1973) refers to three creeds or ideologies present within American society: 1) the
dominant creed; 2) the humanitarian creed; and 3) the equalitarian creed. He observes that
the ideologies analysed are all at complete odds with one another but all three different
attitudes are included in the American cultural heritage. In addition to these ideologies,
Kew (1978) places value orientations in sport in three different perspectives: the
‘Counterculture Ethic’, the ‘Radical Ethic’ and the ‘Lombardian Ethic’. Kew’s Lombardian
ethic has particular resonance for the current study in the explanation of the importance of

winning that was examined at all levels of university sport.

The Lombardian Ethic
The ‘Lombardian Ethic’ is attributed to Vince Lombardi, who was the legendary coach of
the Green Bay Packers of the National Football League (NFL). Lombardi coached the
‘Packers’ during their glory years of the 1960’s and led them to five championships. Figler
and Whitaker (1995) note that the Lombardian Ethic dominates American sport, lauding
competitiveness above all other values. The Lombardian Ethic’s central value was
determined and guided by the belief that winning is the reason for competing, it is the

ultimate value and goal epitomised in Lombard’s assertion that:
everything, it’s the only thing” (cited in Figler and Whitaker, 1995: 65). This “Virtue of

. Winning isn’t

Single-Mindedness’ (Kew, 1978) stems from attitudes that exist in America today where
winning is stressed in all facets of American society. Those who persevere on the straight
and very narrow path to victory will succeed in their occupation (Figler and Whitaker,
1995). In short, participation among American society for its own sake diminishes as the
tangible rewards of victory increase. The focus is so narrow that all other values are
subordinated to a moment of truth. The culmination of such overwhelming value is that
nothing else counts. From the ‘Lombardian Ethic’ perspective, the ethos of winning that
affects social attitudes, major institutions, and class structures that exist within the

American society today are reviewed here.

Americans demand winners, winning being the ultimate goal over the pleasure within the
activity. Thus, American culture heroes tend to be people like Abraham Lincoln, John D.
Rockefeller and Joe Namath, each of whom rose from humble origins to the top of their
respective professions. These selected icons in American culture signify the competitive
spirit towards achievement or winning attitudes that are glorified and accepted within the
society. Eitzen and Sage (1978) commented “... the comparatively striking feature of
American culture is its tendency to identify standards of personal excellence with
competitive occupational achievement” (60). Thus, American culture is different from
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most societies in that competition is located at the heart of its cultural heritage (Jones,
1984). Americans also place a central value on progress and self-improvement (Fawcett
and Thomas, 1983; Jones, 1984; Nixon, 1984; and Eitzen, 2001;).

Beginning with an attitude that was created by the colonial settlers from Europe,
Americans have a feeling that children’s frontiers should not necessarily be the same as
those presently facing parents (Jones, 1984). As a result, Americans tend not to be satisfied
with the ‘status quo’, as they neither make the past sacred, nor are they generally content
with the present. This is evident within the university sport structure present in America
and is addressed in more depth in the Chapter 3. Additionally, material progress is highly
valued with the emphasis of having the best of things long being a facet of American life
(Fawcett and Thomas, 1983; Jones, 1984; Nixon, 1984; Figler and Whitaker, 1995; and
Eitzen, 2001). Through this attitude to winning driving American society, a competitive
ethos was created because of the emphasis on the ‘prize’. Americans have developed a
competitive attitude towards consumption within their society. Success or status is often
identified with the person who drives the nicest cars or has the biggest house within the
community (Jones, 1984; and Figler and Whitaker, 1995). The Lombardian Ethic drives
this significance of materialistic possessions.

The hard work ethic can be regarded as one of the most prominent attitudes that made
America the country it is today (Fawcett and Thomas, 1983; Jones, 1984; Nixon, 1984; and
Eitzen, 2001). This work was conceptualised by Max Weber when he pointed to a
relationship between the emergence of capitalism and the Protestant ethic in Western
civilisation. The hard work ethic that is recognisable in American society today can be
attributed to the Puritan ethic that was established in the 18" century (Gorn, 1993; Radar,
1996). Gorn (1993) explains that the Puritan creed had to compete with other ideologies
that approved class distinctions in other Western civilisations, whereas in America the
Puritan creed had a virtual monopoly in that society was not established with deep-rooted
beliefs at the time. This in part serves to explain why Americans from the early Puritan
days to the present have elevated the status of those persons who are industrious and

denigrated those who were not.

American Sport and ‘The State’

Sport and the political economy will be associated with each other as long as people care
about sports and they possess a political quality, being associated with whatever values are
endemic in a social system (Figler and Whitaker, 1995). Values that exist both in the
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political and sport worlds in America are perseverance, respect for authority, achievement
orientation, and support for the incumbent polity (e.g. love of country). Sport has been
linked with values as contrasting as democratic ideals in America, socialist ideals in the
Soviet Union and fascist ideals in Nazi Germany (Figler and Whitaker, 1995). The flexible
quality of sport within its host nation is its ability to be linked with the political system or

ideals that exist.

The system for promoting social order and general welfare in the United States can be
explained with reference to its Constitution. The network of administrative and
bureaucratic agencies that make up this system is often referred to by social scientists as
‘the State’ (Sage, 1998). It encompasses the government, the elected office-holders in all its
branches and levels. Also included in ‘the State’ is a variety of organisations, including
hundreds of appointed officials, the military, and the police and legal system, as well as the
many public bureaucracies and agencies involved in opinion shaping and ideology
formation. In effect, ‘the State’ is an organised power of structure, the functions of which
are the management and control of society. Sage (1998) notes that ‘the State’ is

inseparably associated with all of America’s social institutions and cultural life.

Sage (1998) provides two images or perspectives of American society and the interaction
with ‘the State’: pluralism and hegemony. Pluralists see the state as equally accessible to
all citizens and acts in the common interest, remaining outside particular interests but
responding to diverse pressures. He notes that pluralists often contend that the interests of
the people and the policies of the state are the same. ‘The State’ then, is regarded as a
benign and neutral set of agencies and bureaucracies that have no direct involvement in
furthering the functions of other social institutions or cultural practices. The researcher
chose the hegemony perspective in order to explain the relationship of sport and the
political environment in America because the hegemony perspective links sport and its
relationship to the political economy in America to a greater depth than the pluralistic
perspective. The hegemony perspective can best be linked with capitalistic societies. A
growing theme among scholars that support the hegemony perspective in the past half
century has occurred in western capitalist countries such as America in that the role of ‘the
State’ has had an expanding role into both social institutions and cultural practices (Sage,

1998). In summarising the hegemony perspective, Sage (1998) observes:

72



“... More than ever before men and women now live in the shadow of the
state. What they want to achieve, individually or in groups, now mainly
depends on the state’s sanction and support. But since that sanction and
support are not bestowed indiscriminately, they must, ever more directly, seek
to influence and shape the state’s power and purpose, or try and appropriate it
altogether. It is for the state’s attention, or for its control, that people
compete. It is against the state that beat the waves of social conflict. It is to
an ever-greater degree the state which men and women encounter as they
confront other men and women. This is why, as social beings, they are also
political beings, whether they know it or not. It is possible not to be interested
in what the state does, but it is not possible to be unaffected by it” (103).

As Sage (1998) notes, the hegemonic view has expanded its role within capitalistic
societies such as America leading into the 21° century. Americans are placed into a social
system under ‘the State’s’ guidance where they are taught and guided towards competition

within all aspects of their lives.

Social Class and Sport in the United States

The United States economy is dominated by a capitalistic society. The relationship
between ‘the State’ and capitalism is complex. The capitalist class does not dictate the
State’s decision making and the reverse effect can be said about the state’s influence
towards capitalism. At times, however, both systems apply pressure on each other in
influencing decisions made by both parties. Nevertheless, capitalist power can be real
without the relationship it has with “the State.” When referring to American class structure
and the significance on the development of contemporary sport, three classes are identified
within this study: upper-class, middle class, and working class. The upper class is elite in
terms of wealth, income, ownership, privilege, and power, members of this class hold
extensive control over the economic system as they own most of the nation’s capital and
land, and they employ most of the labour force (Sage, 1998). Although, according to Sage
(1998), statistics show that the capitalist class is very small, (only 2% of the population), it
wields great influence. Indeed, the upper class is influential in defining essential
characteristics of American society as a whole, because of its control over important
societal resources. Consequently, the upper class plays a vital role in shaping the beliefs
and thought patterns that influence the existing social class system.

American society is driven by a particular form of economic enterprise, capitalism, which
is inextricably related to other social institutions as well as cultural practices that are
present. In its basic meaning, capitalism is an economic system based on the accumulation
and investment of capital by private individuals who then become the owners of the means

of production and distributing goods and services (Sage, 1998). Capitalist organisations
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provide a system stratified into social classes based on relations between capital and wage
labour, with a central focus on “power’ relations whereby those who own and control the
means of production (capitalist) hold power over those who produce the goods and services
(workers). As a result, the working class depends on the capitalist and, therefore, allows

the upper-class the ‘dominant” view within American society.

Because the United States has a capitalistic economy, class relationships directly link the
economic organisation of capitalism to the social relations and institutions making up the
rest of American society. As Sage (1998:39) explains,

“...capitalism, then, is not only an economic system, it is also a complete
social system. It functions not only to produce cars and television sets that
make a profit for industry owners, it also produces a whole communication
universe, a symbolic field, a culture, a control over various social
institutions.”

The analysis of American culture has to be recognised through the influence of social
classes that exist (Sage 1998). Although, Americans are exposed to, and come firmly to
believe that, pluralistic ideas such as equality and opportunity have resonance over class
divide. Pluralistic influences are derived from America’s most important national
documents, including the Declaration of Independence and the U.S. Constitution, where the
underlying ethos is ‘America is the land of opportunity’ (Sage, 1998:40). Other slogans
such as, ‘all men are created equal’, ‘equality’ and ‘opportunity’, and others like them are
imbedded in the dominant ideologies within American society. Social class in the United
States demonstrate that during the past 150 years, class struggle by workers has been
controlled by the upper class (capitalistic) and the enormous resources it commands. The
power of capital has been accompanied by the systematic and consistent ideological
discourse designed to advance pluralistic imagery and convince Americans that
consideration of class is irrelevant. The effectiveness of this combination of power and
persuasion in class consciousness in the general population has allowed the upper-class
(capitalistic) ideals based on ‘competition’ with a hegemonic control over the middle and
working classes to remain, with a view that ‘equality’ and ‘opportunity’ are the central

values overriding the hegemony of the capitalistic class.

The socio-economic elite have always been prominent figures in sport. Indeed, the
patronage of the upper class was responsible for the creation and promotion of a number of
American sports. For example, America’s pastime, baseball, when its rules were first
codified around the mid-19™ century, was played primarily in ‘gentlemen clubs’ such as

the NYAC, which was mentioned earlier within this chapter. American football achieved
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its initial popularity in the elite private colleges of the Northeast (e.g. Princeton, Harvard,
Yale). Students from these colleges were predominantly from wealthy families. Basketball
originated at the Young Men’s Christian Association (YMCA), at Springfield College, and
initially became popular at exclusive women’s colleges in New England (e.g. Smith,
Vassar, Wellesley) (Allen, 1987). Historically, access to sport is evident in the time and
material resources needed to engage in many sports and in various formal and informal
restrictions to participation. Wealthy and powerful groups have traditionally restricted
access to ‘their’ sports. The majority of urban sporting clubs and country clubs during the
latter 19™ century were upper-middle class institutions operated by the members of the

urban socially elite class.

Owners of professional sport teams are among the wealthiest people in the United States.
Each year the richest 400 people in America are identified and profiled in Forbes
magazine, invariably 20 to 30 of them are professional team sports owners (Sage, 1998).
The Amateur Athletic Union (AAU) controlled amateur athletics from the latter 19"
century until the 1960’s when the U.S. Olympic Committee and its sport federations seized
control of amateur sports. Both organisations continue to be overwhelmingly associated
with American wealth and power. A primary example of the connection between the
AAU, the U.S. Olympic Committee and social elitism is illustrated through two men who
played prominent roles in both organisations, Avery Brundage and Casper Whitney.
Brundage, although born in a working class family, became a millionaire early in his
business career. He demonstrated his upper-class social status by two important positions
in American amateur sport: President of the AAU and President of the U.S. Olympic
Committee. The system of amateur athletics has also been a means of controlling the
working-class participation in sport, for amateurism is a product of the 19" century Public
School ‘gentlemen’ of England that established rules and social arrangements that were
based on social class, that created social segregation, with white upper-class families firmly
in control. Whitney was a wealthy editor of one of the most popular sporting magazines in
the latter half of the 19" and early 20" centuries. Through his magazines and his upper-
class social standing, he was a powerful influence in the promotion of amateur sport and an

advocate of both the AAU and the U.S. Olympic movement.

Despite apparent improvements, there has been no significant reduction of control over
sport organisations and policies on the part of the upper-class; class inequalities remain at
large. Furthermore, when class stratification is narrowed to an analysis within sport,

inequalities are evident among various organisations. Professional athletes, the equivalent
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of working class in sport, have very little control over any aspect of the sport they play.
The same is true for intercollegiate athletes as they are controlled by the professional
administration of the NCAA and the ‘Athletic Department’ as the power is invested within

these two entities.

Post-World War 11 United States and Sport
Monopoly capitalism in the last half of the 20" century, with its concentration of power,
wealth, and influence in large corporations dominate economic life in their hegemony of
business markets and profits, which in turn dominate cultural practices within the United
States. Sport and leisure have developed into a large, commodified industry that
increasingly dominates everyday life of the average American. As Young (1986:12) noted,
“...the most significant structural change in modern sports is the gradual and
continuing commodification of sports. This means that the social,
psychological, physical and cultural uses of sport are assimilated to the
commercial needs of advanced monopoly capital.”
The commodification of sport and other leisure activities has transferred the profit motive
into cultural practices. Central to capitalistic production is the belief that employers hold
the right to decision making and that workers must subordinate their wills to the
organisation. As capitalism is a central ideology in 20" century American society, it
supports technology and the domination of humans and their environment by bureaucratic
techniques, science, organisation, and planning are all prime values that exist today. The
highly structured, bureaucratic approach to production, emphasising specialisation within
the division of labour and rigid control of management, are features that are paralleled into
from industrial practices to other industries or organisations such as the NCAA, which has
resonance in the following chapter. These values and norms of rationalised and
bureaucratic industrial influences increasingly came to define sport in the United States in
the latter half of the 20" century. This trend is summarised by Weber’s (1978) analysis of
expansion of capitalism being closely linked with bureaucratic administration. He argued
that, “...large, industrial, capitalist firms depend on training the workforce to accept strict
control and discipline to enhance production and maximise profit.” Furthermore, he
suggested that, “...because social life under capitalism is dominated by it, this bureaucratic
model of rational discipline would extend beyond the boundaries of the workplace” (Weber
cited in Sage, 1998:147). It is this ‘rational discipline’ that is evident in contemporary
sport in the United States. In short, sport mirrors industry, with the same formal functional
rules and standards of variation. As Sage (1998) comments, the influence of corporate
power has lasting impressions on the values and behaviours that have become central in

American society. Corporate values are embedded in every social institution that the
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socialisation process is largely devoted to, conditioning in particular males to this ideology.
As sport in the latter half of the 20™ century has grown prominent and powerful, it has
clearly adopted the assumptions and values of large private and public organisations
(Radar, 1983; Wiggins, 1995; Sage, 1998).

Emphasis on Winning

The emphasis on winning occurs in various parts of American culture (e.g. business and
education). As Crone (1999) observes, there are three significant factors in the degree of
emphasis on winning within sport in the United States: 1) degree of emphasis on winning;
2) degree of emphasis on extrinsic rewards; 3) and the amount of bureaucratization within
sport. With such an emphasis on winning, there should follow some pressure on people to
win. Accompanying this pressure to win will also be a greater fear of failure (Ball, 1976).
A primary consequence of placing emphasis on winning in sport involves specialisation, as
mentioned previously in Weber’s (1978) expansion of capitalism from the industrial
society. As the emphasis on winning increases, athletes are more likely to participate in
one specific sport, as the pressure to win will mean that there will be greater pressure on
the athlete to improve in performance. Coaches of these athletes in their invested interest
will be likely to influence players to focus on only one sport through the year, so that
athletes can further perfect their skills in that sport. Not only, will increased emphasis on
winning affect both athletes and coaches in specific ways, but it will also affect the nature
of sport in general. For example, there will be a tendency to place greater emphasis on the
end result of the game (i.e. the win, while placing less emphasis on the process of the
game) as opposed to the act of participating and having fun, which are values associated
with the concept of ‘amateurism’ (Crone, 1999). Also increased emphasis on outcome
should make sport more like work than like play. That is, as winning becomes
disproportionately more important, both practice sessions and games will take on a more
work like atmosphere as opposed to play atmosphere. There will be greater attention paid
to the details of the game, game tapes will be viewed, scouting reports from other teams

will be analyzed, and additional training outside practice will be carried out (Crone, 1999).

The second independent variable is the increasing emphasis on extrinsic rewards that are
stimulated from the ‘commercial’ environment of sport organisations. Rewards such as
money, power (authority) and prestige are all vital components of extrinsic rewards in sport
that are a result of commercialism in the United States. As Crone (1999) notes, people are
socialised to want these resources. As all three of these resources become more part of
sport, people will seek these resources via sport as they do in other areas of their lives.
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When a greater emphasis is placed on attaining resources in limited supply, various forms
of innovative deviance can be expected. Innovative deviance or as many scholars refer to
this concept as ‘winning at all costs’, occurs when the society emphasises certain goals
(e.g. money, power, and prestige) but creates structural conditions that do not allow for
everyone to attain these goals (Merton, 1968:200). Sport deviance or ‘winning at all cost’
is exemplified through examples such as the use of violence, the increasing illegal use of
performance enhancing drugs and the breaking of rules of the game, which has resonance
within the NCAA and its development as a social control agency as is examined in the
following chapter. When extrinsic rewards enter into sport, the mass media begin to play a
more prominent role. McPherson (1982:49) suggests that sport and the mass media “enjoy
a very symbiotic relationship” in that each is functional for the survival of the other. For
example, mass media advertises sport and keeps the attention and interest of the public on
sport, while sport helps mass media by generating revenue through the sales and
advertisements of television commercials (Andrews, 1996; Denzin, 1996; Sage, 1996). As
extrinsic rewards become a larger part of sport, athletes and coaches will concentrate more
on attaining these rewards and hence will not focus solely on the intrinsic reward of
participating in sport for fun. Even at the big-time college level of sports, Adler and Adler
(1996) found this tendency of feeling that sport has become more like work. The college
athletes began to realize that they were “no longer playing for the enjoyment”. Rather,

playing sport “changed from recreation to an occupation” (233-234).

The third independent variable that has numerous consequences for sport according to
Crone (1999) is the degree to which sport increasingly becomes bureaucratic and
rationalised (Edwards, 1973; Stewart, 1981; Alt, 1983; Berryman, 1988). As sport becomes
more organised at all levels (e.g. youth sport, interscholastic sport, collegiate sport,
professional sport) administrators or managers will begin to make more of the decisions
and take over control of the sport (Coakley, 1978; McPherson, 1982; Berryman, 1988).
Thus, the characteristics of bureaucracy such as specialisation, rules, documents, offices
and hierarchy of authority begin to appear and influence the nature of sport.
Characteristics of bureaucratic sport are increase involvement of spectators, development
of rivalries between two competing teams, a higher importance on record keeping such as
won-loss records published and league championships. With the keeping of records,
individuals and team performances can be compared. With such records to refer to for
standards of ‘excellence’, future athletes have a goal to reach and surpass. As Eitzen and

Sage, 1997:52) assert, “...coaches, athletes and fans place a central value on progress.
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Continued improvement in mastering new techniques, in winning more games, or in setting

new records, is the aim of all athletes and teams.”

The combination of extrinsic rewards and the increased emphasis on winning will lead to
the increasing bureaucratization of sport. Organisations will be created and expanded to
increase the probability that a team will win in order to gain extrinsic rewards. Creating
and expanding an organisation will be seen as a rational process from the perspective of
those working within the organisation because, according to Weber (1968:24) notes, “they
will see the need to be more instrumentally rational as a ‘means’ for the attainment of the
actor’s own rationally pursued and calculated ends.” Once these three variables become
interrelated within sport, they rely upon each other and promote the increase of each aspect
in increasing the emphasis on winning in commercialised sport in America in the 21%

century.

Mass-media and sport

The first objective of the mass media according to Sage (1998) is profit. Mass-media sport
is merely a means for profit making and much of commercialised sport revenue is
generated through the media. For televised sport, viewers are attracted to sport
organisations such as New York Yankees, who have sold their rights to broadcast to the
media, in which the media have sold time to major corporations in America to show their
commercials. This trend is seen within intercollegiate athletics, as the Notre Dame Football
team has recently extended their television contract from 2006-2010 with the National
Broadcasting System (NBC) for an estimated $60 million dollars per/year (£30 million).
Sport and television have become beneficiaries in American capitalism. The American
sport industry has been successful at negotiating large contracts with media networks for
the rights of televised events, which in turn makes commercial sport wealthy. A few
examples demonstrating the significant revenue in the last decade that is generated from
sport and television in the United States are: in 1998, the NFL games as well as the Super
Bowl were sold to several television networks for eight years for $17.6 billion (£8.5
billion); in 1997, NBC and Turner networks signed a 4-year contract worth $2.46 billion
(E1.2 billion); and 1996, NBC paid $456 million (£222 million) in rights to televise the
1996 Atlanta Summer Olympic Games (Sage, 1998). Contracts such as these have made
the commercial sports industry very wealthy, resulting in expanding franchises and higher
salaries. The contracts demonstrate the extent to which television subsidizes the

commercial sports industry. Advertising sales to sporting events provide substantial profits
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for the television industry, an example of which is NBC’s advertising sales exceeding $680

million (£340 million) just for the 1996 Atlanta Olympic Games alone.

Media and sport play two major roles according to Sage (1998): economic as a result of the
significant revenue generated from the television contracts and major sport organisations or
leagues; and secondly the ideological (shaping attitudes, values, and beliefs). Although the
television and sport events may seem neutral in activity, it is in reality an opportunity for
dominant interests (capitalist class) to shape the very meaning of sport to cultivate their
ideology among generally unsuspecting viewers. A dominant attitude that has particular
resonance for this study in the shaping attitudes of mass-media sport, is ‘winning’. The
spontaneous, creative motive to participate for the love of the sport has been overshadowed
in media sport by an obsession with victory above all else. Success in media sport is
defined by one criterion, who won? (Sage, 1998). Broadcast sports tend to produce an
attitude centred on winning, as broadcasters admire qualities in athletes in their will to do
‘whatever it takes to win’. Almost any action in the pursuit of victory is justified within
televised sport. Competition is waged not only against opponents, but also the rules to see
how often they can be stretched and violated without getting penalised, all in the pursuit of

victory.

Camera crews and sportscasters are not attuned to the aesthetic nuances of a well-executed
play, instead they are focused on the score, who is winning and who is losing. As a result,
definitions, values, and practices of the media are made to sound as if they are enlightened
ways of thinking about the meaning of sport. One particular result of this selection, is that
spectators become less interested in the ‘beauty’ of the game, instead they become more
sensation minded, focusing on the issue of winners and losers. A capitalistic relationship
exists between the mass media and contemporary sport. Media sport is another arena for
accumulation of capital and expenditures for leisure. Media sport is not only affecting the
beliefs and values of corporate America, but the media represent effective and powerful
organisations in promoting dominant ideologies that shape the attitudes and values of

society and their motivation in sport.

British Concept of ‘Amateurism’

A dominant nineteenth-century American ideology, based upon freedom and equality,
would not allow the British upper-class concept of amateur sport to permeate American
college sport. Riess (1997) notes that the dominant ideology present in American society

during the 19™ century was that of freedom, or equality of opportunity. Equality of
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opportunity was the key value that Americans could now hope to extract from a tradition
that had been handed down to them as equality of rights. Americans rejected the British
concept of a fixed status system based upon birth, wealth, and education, and it had telling
implications for amateur intercollegiate sport (Riess, 1997). The amateur concept involved
a system of privilege and subservience that would not, and could not, hold up in American
society. Americans rejected an antiquated system that did not meet the criterion of freedom
of opportunity to achieve excellence in college sport. To achieve excellence, the
professional model proved to be far superior to the amateur model in the eyes of American
society (Riess, 1997). As Americans opposed the aristocratic social system of England,

they did not accept the concepts of amateurism.

The American college developed differently from the system of higher education in
England. The history of English and American university sport is looked at in more depth
in Chapter Three, but a major difference was that until the nineteenth century, Oxford and
Cambridge had a monopoly of higher education in England. Both of those universities pre-
dominated during the entire period of the development of university sport in England. In
America no two institutions, such as Harvard and Yale, could control higher education;
there was far greater freedom and opportunity to establish and develop colleges. Thus, in
America great private institutions such as Harvard and Yale evolved as well as excellent
state-supported schools such as the University of Michigan, Ohio State, and California
University. Within both the private and public institutions, there was no upper-class
control of higher education, or athletics with its elitist concept of amateurism as had
occurred at Oxford and Cambridge (Riess, 1997; and Miller, 1998). Even if America had
wanted to develop amateur sport based on the Oxbridge model, it could not have
succeeded. There was no way to control sport in a select group of colleges because there
was no way to control the quality or quantity of institutions of higher education. Any
individual, group or level of government could found a college, and any college which
wanted to raise intercollegiate athletics to a level of excellence was free to do so with a
commitment towards time, effort and financial backing (Riess, 1997). The egalitarian
principles were more dominant than any elitist desires that might have existed at Harvard
or Yale, the closest match to Oxford or Cambridge that America had to offer. Separate,
dual competitions between Harvard and Yale existed for generations to keep them socially
and athletically above the rest of colleges in America, but eventually both Harvard and
Yale could not remain athletically superior to, and separate from, the newer and less

prestigious institutions in America (Riess, 1997).
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Another aspect of the English model’s amateur principles not to prevail in American
university sport was the ideal of participating for the enjoyment of the contest and for no
other motive, including financial considerations. This concept could not exist in American
society, whose freedom of opportunity ideology allowed all to seek excellence through
ability and hard work (Riess, 1997; Miller, 1998). Inter-collegiate athletics in America fit
well into that ideological model and a system based upon effort and talent resulted in
college athletics from an early time. Achieved status and prestige were gained through the
success of the university athletic teams and this concept became the American way in
university sports, rather than the ascribed status as seen in sport in English elitist

universities.

The English amateur system based upon participation by the social and economic elite
would never gain a foothold in American college athletics. Riess (1997) points out that this
was caused by the fierce competition present in American society, a strong belief in merit
over heredity, and an abundant ideology of freedom of opportunity for the amateur ideal to
succeed. It is possible that amateur athletics at a high level of expertise can only exist in a
society dominated by upper-class elitists, or that amateurism can never succeed in a society
that has egalitarian beliefs. America did not model the structure of collegiate athletics on
the English amateur system already established. American colleges practised a type of
professionalism where mass commercialised sports led the way in the university-sporting
scene. It was ‘commercialism’ in university sports in America that was nurtured by major

social determinants present in American society.

Section VI: Summary

English sport values were affected by significant historical developments that came to
prominence in the post-Industrial Revolution (1850-1910), such as technological
innovations (e.g. railroad), concept of ‘uniform’ time, and the ‘amateur’ ethic that was
cultivated within the ‘Public’ schools during the 18" and 19™ centuries. The Victorian and
Edwardian era and the influence on the development of ‘amateurism’ was affected by
significant values such as ‘fair play’, the amateur ‘gentlemen’ and the segregation against
the working-class ‘professional’ that demonstrated the struggle between working class
people of the “‘North’ and the aristocrat society of the ‘South’ of England. Additional
influences of this era included the concept of ‘rational recreation’ that inspired the ‘Leisure
for AIlI’ policy towards the mass-participation movement of sport in England.
Development of modern sport in the Post-War 1l era had resonance in regards to the
‘amateur’ hegemony and the attempt to control “professionalism’ from 1950 onwards. Such
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developments together with major dispositions such as the ‘Dunkirk Spirit’, ‘Pragmatism’,
‘Empiricism’ and a ‘traditional’ ethos that was highlighted in the economical, social and
political bodies of England moulded and shaped the ‘amateur’ ethos that permeates
university sports today. The ‘amateur’ ethic refined in the ‘Public’ schools in the 18" and
19" centuries has been retained and established today as the major ethos within university
sports in England due to the strong hold on ‘traditional’ values that was evidenced within
this chapter.

Modern sport in America was shaped by the post-Industrial Revolution era (1850-1910)
with historical developments such as the Protestant Temperament, the impact of
urbanisation, innovations and improvements towards communication (watch, telegraph and
print media) and transportation (i.e. railroad). In addition, the post-Civil War era (1865-
1910), ‘Gilded Age’ was prominent in shaping features of modern sport today, with
examples such as Democratic Political Philosophy and the concept of Social Darwinism,
the role of the voluntary clubs with a specific focus on the New York Athletic Club, and
the rise of the ‘National Pastime’ in America, baseball. Dominant American values in
sport were highlighted with a particular focus on the winning attitude associated with the
‘Lombardian Ethic’ that stimulated a ‘virtue of single-mindedness’, self-improvement,
material progress and hard work. Furthermore, the analysis demonstrated the hegemony
perspective of the ‘State’ on American society, the upper class (capitalistic class) and the
hegemony of American society through the influence of capitalism. The Post-World War
Il era (1950-present) analysis concluded with ‘monopoly capitalism’, the emphasis on
winning in American sport, the mass-media and the British concept of ‘amateurism” and
the rejection of American society. The review of socio-historical values in America
highlights the winning attitude that is present in the university system today. The
‘amateur’ ethic established in the ‘Public’ schools in the 18™ and 19" centuries in England
was not accepted as the fundamental ethos within university sports in America because of a
dominant nineteenth-century American ideology based upon freedom and equality. This
disparity was a significant factor in both systems establishing different ethos’s within the

development of university sport that is examined in the following chapter.

This chapter highlighted the relationship between the socio-cultural and historical
influences on university sports in both English and U.S. societies as well as the influence it
had on the sporting scenes that exist in both countries. On this foundation, a more extended
analysis of the current structure of the national organisations governing university sports in

the two countries is presented in Chapter 3.
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Chapter 3: The Structure of the British University Sports
Association in England and the National Collegiate Athletic
Association in the United States

Section I: Introduction

This chapter looks at the current structure of English university student sport and the inter-
collegiate athletic system in the United States. More specifically it focuses on certain
components of the British University Sports Association (BUSA) that exemplify the
‘amateur’ ethos that exist within English university student sport in comparison with the
situation within the National Collegiate Athletic Association (NCAA) in the United States,
which typically represents a ‘commercialised’ ethos. Prefatory to the overview of the
current university sport structures in England and the United States, a brief account of the
historical development of these systems with particular reference to the respective main
governing bodies (BUSA and the NCAA) is provided in order to set into context the

present structures.

At the outset, a few points should be noted, firstly that University and College Sport (UCS)
IS a strategic organisation in the amalgamation of BUSA to act as one voice for student-
sport in the U.K. Conversely, the United States has two other main governing bodies of
university sports: the National Association of Inter-collegiate Athletics (NAIA) and the
National Junior College Athletic Association (NJCAA). The NAIA is a much ‘looser’ and
smaller scale organisation than the NCAA. The NAIA focus is national but the focus is on
smaller scale university sports. Similarly the NJCAA, like the NAIA, does not have as
high level of significance as the NCAA in terms of competition or finances on a national
scene. Junior colleges are different from those colleges represented by the NCAA and
NAIA in that they only offer two-year degree programmes, one consequence of which is
smaller scale of operation. The NCAA is the most dominant organisation in university
sports in the U.S.A. and hence, is accorded the primary focus within America in this
chapter. It is also noteworthy here that the information available for the English and
American university structures is markedly different. Literature including archival primary
documentation sources on the history of American university sports and the NCAA are rich
in information and diverse, whereas documentation on the history of English university

sports and BUSA is limited in nature and scope.

84



Section I1: Overview of the Development of the English University Student Sport.

The first British university founded, Oxford, is generally accepted to have its origins in
1167, following an embargo placed on English “clerics’ going abroad to study. Five years
later, the university at Cambridge was founded, following a migration of a group of teacher
and students from Oxford. Oxford and Cambridge evolved into two internationally
renowned universities with the so-called ‘Oxbridge’ affect establishing a firm foothold in
the English university scene for many years to come (Jones, 1984). During the time that
followed (1200-1900) universities within England were independent and separately active
in the development of university sport, with examples such as rowing and inter-varsity
fixtures emerging, but these activities were without a national agency overseeing the

developments.

Before the First World War had ended, a feeling had sprung up within the universities and
university colleges that some form of ‘Association’ was necessary to promote the
development of various branches of sport within those universities. In February 1918 a
conference for the Presidents of University Unions was convened at Manchester to discuss
the value of some form of association to promote the development of sport within
universities. The conference delegates agreed that an association was needed to promote
university sport within Britain (Kerslake, 1969) At the first conference, the name of the
association was determined as, ‘The Inter Varsity Board of England and Wales’ (IVAB)
commonly referred to as the ‘Board’; it was the first official governing body of university
sports established within the U.K. In addition, consideration was given to the elements of a
Constitution and the functions of the Board, which would have authority to deal with sport
amongst the universities of the country with its decisions subject to the approval of the
Students’ Representative Councils. Notably a key objective set by the Board was
agreement that the control of “varsity’ sport and students’ sport grounds and funds should
be vested in the students themselves. The objective promoted the action of certain
universities in maintaining rigid control over students’ administration of sport. A further
decision was that the Board recommended that an afternoon, additional to Saturday, should
be devoted to athletics. These objectives were important in the first body promoting
university sport in the England (IVAB) establishing a “participation’ ethos through the

funding and management of sport by the student-athletes themselves.
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Once IVAB was firmly established, it was able to turn its attention to the organisation of
other activities, such as an athletic competition, the first one of which was organised by
Aberystwyth University on 28 July 1919 (BUSA, 2002a) when nine institutions’ and 61
competitors participated. Nottingham won the team title, with 281 points, 61 more than
Aberystwyth. The programme included the 220 yard run, the half-mile, and 3 miles, and
the schedule of points awarded to competitors was 5-3-1 for the top 3 places in each event
(BUSA, 2002a). Some form of competition in association football, hockey and rugby union
football seems to have taken place in 1920, but more organised competitions were planned
later that year when it was decided that the affiliated members should join in leagues
(Kerslake, 1969). Each team was asked to play each other in *home’ and ‘away’ games.
Subsequently, as a result of the high cost associated with the travelling in this framework,
IVAB organised the league into three groups: group 1 included Aberystwyth, Bangor,
Cardiff; group 2 Leeds, Liverpool, Manchester, Sheffield; and group 3 Birmingham,
Bristol, Nottingham. Thus was inaugurated the forerunner of present Divisional
Championships.

For the next few years, IVAB concentrated on administrative developments that included:
improvement of the ‘Constitution’; tightening up Championship regulations; and adding
where practical, new events to programme activities, thereby satisfying the wider
participation engagement philosophy promoted by IVAB. The Board had benefited
immensely from the continuity arising from one university being charged with the
administrative responsibility for several seasons and an important step was taken, when it
was agreed that the Board should have permanent headquarters in London and function
independently of a single affiliated university (Kerslake, 1969). It was realised that
administrative work had become too burdensome for a student to carry out efficiently in his
spare time and accordingly it was decided to appoint a part-time secretary. The Board and
its Officers, moreover, realised that to make progress and enhance its prestige, it was
essential that it should have the advice and help of senior members of its affiliated
universities. Thus, a panel of Vice-Presidents was created to influence the financial picture

during the period of consolidation.

During the next few years, the Board devoted time to revising its Constitution to provide
support for the organisation, which was expanding to satisfy the needs and interest of
students in sporting competitions. An Associate Membership was established for

universities and colleges, which were unable to take part fully in its activities. The
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Executive was enlarged by the addition of Group Representatives, the first institutions
being Liverpool, Birmingham, Southampton, and Cardiff. Divisional Sub-Committees were
established to make recommendations to the Executive with regard to activities within their
groups (BUSA, 2002a). IVAB was on its way to offering competitions for the students
involved in the system and began to foster a value system embracing a predisposition
towards participation for intrinsic reasons that continue to affect the current structure today
(Kerslake, 1969).

In 1930 the name of the Inter Varsity Board of England and Wales changed to ‘The
Universities Athletic Union,” (UAU) or the “Union’ as it was subsequently referred to. The
UAU was responsible for the governance of men’s only sport within the U.K. The ensuing
immediate first few years had universities involved in governance administration on a
rotational basis. In November 1923, the Women’s Inter Varsity Board (WIVAB) was
established to develop and organise university women sports in the U.K. WIVAB
continued to act as a separate body that governed university sport for women when the
UAU was formed. A proposal in 1927 by the University of London to provide an
accommodation base for the Board’s headquarters was duly accepted. This was a
development that facilitated both a clearer ‘Union’ identity and progression in governance
of university sports. In 1931, the ‘Union’ was able to establish headquarters’ offices of its
own and appointed its first secretary, Capt. Evan A. Hunter (BUSA, 2002a).

The objectives of the ‘Union’ between (1930 and 1994) were centred on providing a wide
range of sports and championships for students with an emphasis on participation, thus
encouraging broad levels of recreationally oriented engagement rather than elitist levels of
competition. As the number of championships and range of sports increased, the ‘Union’
and WIVAB realised the need for joint co-operation to develop activities for both
organisations. The co-operation started to occur in arranging mixed sporting events by the
two organisations, which culminated in discussions that resulted in 1979 in the
administrative organisation of both Men’s and Women’s sport in England and Wales by a
single body, the University Athletic Union (BUSA, 2002a).

In 1962 the British Universities Sports Federation (BUSF) was formed, primarily to
administer Britain’s representation at student international level but additionally to provide
a link between ‘binary divide’ higher education institutions. BUSF governed effectively

until 1992 when the removal of the binary divide within Higher Education occurred. With
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the removal, the need for a single student sporting body emerged. At this time, Government
had made clear its intention to remove the binary divide in Higher Education and to
amalgamate the funding and governing bodies for Universities and Polytechnics, at the
same time offering Polytechnics the opportunity to become University titled institutions
(BUSA, 1995a; BUSA, 1995b; BUSA, 2002a; BUSA, 2003).

Within the higher education sector, the various institutions formed their own ‘governance’
bodies, which organised their own championships. These universities were affiliated to the
UAU and the Polytechnics and Colleges of Higher Education were represented by the
British Polytechnics Sports Association (BPSA) and the British Colleges Sports
Association (BCSA) respectively (Kerslake, 1969). The picture grows increasingly
complicated with British student participation in international competition. Both the British
University Sport Federation (BUSF) and the British Student Sport Federation (BSSF) were
established in order to represent British interest abroad, firstly, the BUSF, and when it was
felt that students from institutions other than Universities should have the opportunity to
represent Britain, the BSSF.

During the early 1980s, the funding of higher education by central government was
increasingly under threat, and in the face of these difficulties, the various student sporting
bodies saw the importance of co-operation. Government had made clear its intention to
remove the binary divide in Higher Education and to amalgamate the funding and
governing bodies for Universities and Polytechnics, at the same time offering Polytechnics
the opportunity to become Universities. This in turn created a new situation in student
sport. In 1991, the BUSF General Council empowered its Chairman and officers to
investigate the ways in which the administration and control of student sport could be
achieved through a unified universities’ body. Following a series of meetings by the
General Council, the meetings resulted in a proposal, (1995) endorsed by the officers of
BUSF and UAU (Wade, 1990; Grahamslaw, 1992; BUSA, 1995b) to amalgamate the UAU
and the BUSF was agreed to form the British Universities Sports Association. The
amalgamation would be accomplished by adopting and adapting the constitution of one of
the existing bodies and by deciding (in the academic year 1993-94), which of the current
office locations (or an alternative to either London or Birmingham) should be selected as
the headquarters of the revised organisation. The proposal outlined the timetable to allow
for the uncertainties in University structures to be resolved and to ease the transition from

then five student sport organisations to one. The first stage consisted of a clear-cut division
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of responsibilities between the existing university organisations. All representatives and
international sport, including an enlarged version of the present group tournaments, were to
be administered by BUSF office in Birmingham, thus removing the overlapping functions
of the two bodies, which had often created difficulties in the past (BUSA, 1995b). The
proposal also contained an amendment to the constitutions and executive arrangements of
the two bodies to bring them more closely in line, to facilitate the final merger and to allow
the interim arrangements to work to the best possible advantage of both. The future
structure of the domestic programme outlined in the proposal, took into consideration the
possibility of a rapid expansion in the membership numbers. The UAU ‘Block Fixture’
arrangement was the mainstay of the UAU sport and could accommodate up to the 64
institutions. In the long term, therefore, the plan acknowledged the importance to plan a
fixture programme that would provide teams divided on the basis of playing strength
(Grahamslaw, 1992; BUSA, 1995b).

Strategic plans on representative sport were also acknowledged in the joint UAU and
BUSF proposal with the central ethos concerned with providing a wide range of sports,
extending from regional trials to international competition. The programme offered would
vary from sport to sport, taking account of the calendar of events then offered by UAU and
BUSF and receiving applications from sports on an ‘ad hoc’ and developmental basis.
Matches and tours would be organised for sports at appropriate levels and with teams
selected at Regional/National and British level, taking into account sport specific
requirements and the wishes of constituent and corporate members (BUSA, 1995b). Any
future structure, with an anticipated rapid increase in student numbers especially in
England would need adaptation. It would be important to retain the ability of N. Ireland,
Wales and Scotland to compete as separate units, thereafter any combination of London,
Oxford, Cambridge, and geographical English regions would be used to create teams of

comparative strength (Grahamslaw, 1992).

The proposal indicated that all institutions of Higher Education should be eligible for
membership and as a result both the British Polytechnics Sports Association and the British
Colleges Sports Association were dissolved, and applied for membership of BUSA. The
change in status of Polytechnics and Colleges of Higher Education to University status
precipitated this decision, because the BPSA and BCSA had become redundant
organisational structures. This complex administrative history led to the records of these

various predecessor organisations being listed together under the title of the current
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organisation, BUSA (Grahamslaw, 1992; BUSA 1995a; BUSA, 1995b; BUSA 2002a;
BUSA 2003).

The advantages of national student sport competition are numerous. Apart from offering
an extensive sporting programme and enabling institutions to compete for the title of
overall student champions, the attraction to the press and sponsors of a truly national
competition representing students at all levels in all sports was desirable. A central office
administering all aspects of student sport would operate more cost effectively than the
separate administrations. The matter of unification of student sport had been discussed for
many years. On 1% of February 1973, all sectors agreed wholeheartedly to establish a
working party to consider unification. Some twenty years later, papers were still being
written about the advantages of unification. Regional sport was developing during this
time, but without a central body governing university sport, there was no control. As a
result, BUSA was established to provide support and an administrative structure for student
run sport within Great Britain. Unlike in the American system, which is administered by
professionals, it is the students who have responsibility of both managing and participating

in BUSA competitions.

The following section addresses key areas within BUSA that illuminate the *amateur’ ethos
that exists within the organisation from its’ inception in 1994 to the current structure that
exist today, but the focus is specifically on England and in particular on the University
College Worcester. Additionally, the section concentrates on only the domestic structure,
team and individual competitions of BUSA and not on BUSA’s other two main areas of
enterprise: domestic representative (British University Games) and International (FISU)
events, non-FISU sport tours, and the European University Sport Association (EUSA)
events (BSSF, 1989; BUSA, 2003).

Section I11: The Organisation of the British University Sports Association

BUSA governs university sport in England, Wales, Scotland, and Northern Ireland, but as
mentioned above the focus of this section is strictly on the situation in England. BUSA is
the British equivalent of the NCAA in the USA; however, its competitive events are
conducted on a much smaller scale and have a lower national profile. Since its formation,
BUSA has become recognised as the governing body for university sports in Britain and is
accepted by national sports-related agencies such as UK Sports Council, Central Council

for Physical Recreation (CCPR) and National Governing Bodies of Sport. BUSA is
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recognised as the key delivery mechanism for much of the competitive and representative
sport within higher education in the UK. Figure 3.1 shows the position that BUSA holds in

England’s sport nationally:

BUSA NATIONALLY

WHERE BUSA FITS IN
FISU

International Sports Federations

I0C

— British Government

— Sports Council

NATIONAL CCPR
BOA GOVERNING BODIES Sports Aid

Foundation
BUSA
REGIONAL/COUNTY
GOVERNING BODIES National Coaching Foundation

University Sports
Offices <
Clubs
Figure 3.1: BUSA Nationally *
(Source: BUSA, 2002a:28)

Regional Councils of
SPORTS CLUBS Sport & Recreation

® As the primary research was carried out in the year ending 2003, Figure 3.1 was an appropriate representation of
the over-all position that BUSA held nationally at that time. However, since 2003, structural changes have been
implemented to support elite level representation within university sport. These changes are highlighted in the

following section, ‘Looking Forward’.
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Currently there are 146 universities and institutes of higher education in BUSA'’s
membership of which there are: 107 single site universities, University of London and 14
colleges, University of Wales comprising 8 colleges, 7 multi-campus universities organised
as 17 playing sites (BUSA, 2006). BUSA’s mission aims to “...offer competitive sport to
students in higher education through the organisation of championships, representative
fixtures and British teams for international events” (Odell, 2002). In order to achieve this,
the Association provides an inter-university championship programme in 43 sports as well
as a representative programme in the World University Games and World University
Championships, thus, BUSA programmes encompass participation and representation.
The BUSA domestic sporting programme involves some 1.2 million students with 3,200
teams engaged in BUSA competition on a typical university sporting day that usually takes
place on a Wednesday. Wednesday afternoons are traditionally held free for sport and
recreation in UK institutions. On average 3,200 teams take the field each Wednesday from
October to March, with a participation level averaging 34,000 players. Some sports are run
on a tournament basis: over 1250 teams register for these events encompassing some
12,500 players (Odell, 2002). With 503 participating leagues, it is the largest sporting
programme in Europe (BUSA, 2002a).

Despite the size of this programme, currently, BUSA only employs 13 full time members
of staff. The key to BUSA’s organisational strategy lies in the management structure of the
system through the students and the independent Student Unions at each member
university, the philosophy behind which stems from the 19" century ideology that placing
responsibility on students is character building. BUSA is essentially an organisation in
which the student voice dominates decision making at all levels. The following sections
address the governance structure from 1994-2005 and the recent changes that have
occurred from 2006 to present. The examination of the structure highlights the levels of

student management within BUSA that exemplifies the “amateur’ ethos that exists.

BUSA Governance Structure (1994-2005)

In order to highlight the amateur stance taken by BUSA, figure 3.2 shows the in-built
student majority that comprises the different levels of management of the organisation that
was comprised from the inception of the organisation in 1994 and remained as the acting

governance structure until 2005:
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Figure 3.2: BUSA Governance Structure
(Source: BUSA, 2002a:8)

BUSA is a student led organisation that follows a democratic process. The General
Council, on which every institution has one vote, is the supreme policy making body. The
General Council is made up of student representatives from each of the Members, and
officers (with power to vote) and the representative of the Committee of Vice-Chancellors
and Principles (with power to vote) (BUSA, 2002a). The General Council manages
generally the affairs and finances of the Association and in furtherance of the objects may
exercise the following powers: the acceptance or rejection of applications for membership;
the election of the Officers of the Association and the appointment of all members of the
various sub-committees. Additionally, the Vice-Chancellor or Principal of each institution
in membership automatically becomes a Vice-President of BUSA; each institution may
nominate two further Vice-Presidents for appointment (BUSA, 2002a). In between
meetings of the General Council, the operation of the Association is conducted by the
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Executive Board supported by the Standing Committees. Each of the Committees in figure

3.2 has an inbuilt student majority.

The strength of BUSA comes from the involvement and decisions of its student members.
Of note is that it was a student paper that initiated the merger process between the UAU
and BUSF to form BUSA in 1994 (BUSA, 1995a). Therefore, the importance and
involvement of students at all levels of management cannot be over emphasised. A way for
student voice to be heard in student sport on a national level, is to become an ‘Officer of
the Association’ or member of one of the ‘Committees’ shown in figure 3.2. The ‘Officers
of the Association’ consist of:

= The Chairperson

= Two Senior Vice-Chairpersons (non-Student)

=  Two Student Vice-Chairpersons

= The Honorary Treasurer
An example of student representation on a national level is that of a Student Vice-Chair
within the “‘Officers of the Association’. Student Vice-Chairpersons are the student focus
for sporting issues within BUSA (BUSA, 1995a). They are elected by the student members
at General Council to represent views in student sport; they hold office for one year.
Responsibilities include attending all the various sub-committee meetings to give the
student perspective on issues, and where possible attend regional meetings to offer their
service, advice or simply give neutral point of view. Additional duties include the
management of many of the BUSA championships, duties on the Discipline Committees,
establishment of relationships with potential and acting sponsors, and welcoming visiting
dignitaries (BUSA, 2002a). Assuming the position of Student Vice-chair also provides the
opportunity to take up issues and views from students participating under BUSA affiliated

competitions and bringing them to the attention of BUSA members.

The Executive Committee

The BUSA Executive Committee meets three times per year. It receives the minutes from
all Sub-Committees and Divisions, reviews the issues and makes recommendations to the
General Council. The Committee can also act on matters that need immediate action within
the organisation. All executive decisions and recommendations have to be approved by the
General Council (BUSA, 1995a). Additional responsibilities of the Executive Officers
include reporting back to their Division on the activities and proposals of the BUSA
Executive. Of equal importance is their role in making recommendations from their
Division to the National Executive (BUSA, 2002a). The Executive Officers provide

information and an action pathway between the Division and the Executive. These
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positions are vitally important to the successful administrative procedures within BUSA as
these elected officers serve as a link between the divisional and national bodies working
together. BUSA (1995a:10) lists the Executive Officers that are elected annually at the first
meeting of the academic year:

= [nternational Committee: one student elected from Executive Committee

= Development Committee: six members of which two are students

= House Committee: two student members of the Executive Committee

= Eligibility and Disciplinary Committee: four students each representing a

different division
= Competitions Committee: one member appointed by each of the Divisional
Committees

= Finance and General Purpose Committee: two students selected
The Committees that comprise the Executive branch serve different roles and purposes.
The International Committee for example deals with representative sport and works closely
with organisations such as international sports federations. The Development Committee
meets prior to Executive meetings to discuss how student sport might develop further; by
way of illustration, previous meeting topics such as eligibility, modularisation and
semesterisation under BUSA have been discussed. The House Committee makes decisions
on staffing, premises and office equipment. The Eligibility and Disciplinary Committee
handles disciplinary problems that occur. The appeals process is governed by two selected
members of the panel and the non-student chair convenes to from an Appeals and
Disciplinary Sub-Committee to decide upon the action to be taken. The Competitions
Committee handles all matters concerning the 43 championship competitions offered by
BUSA. The Finance and General Purposes Committee deals with all financial matters,

including budgets for the entire Association (BUSA, 1995a; BUSA, 2002a).

The Role of Divisional Committee

Student involvement in management can be on a Divisional Level. The Divisional
Committee comprises one voting student representative from each member institution, a
Chairperson, the Officers, a Secretary, and a number of Recreation Officers from the
member institutions (BUSA, 1995a). Only the student representatives have voting rights,
indeed students and the Vice-Presidents are the only bone fide members of the Divisional
Committee. Involvement of both the sport administrators and recreation officers at the
Divisional Committee meetings is a result of the affect the students will have on them
through the decision making power they have. The Divisional Committee has a significant
influence on the day-to-day management of both the sport administrators and recreational
managers at the affiliated BUSA institutions through their voting rights and the policies

and procedures they adopt.
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As the participation levels within BUSA expand each year, the role of the Divisional
Committees becomes increasingly more important. It is difficult to apportion the levels of
responsibility and importance attached to the committee, as each academic year inevitably
includes various problematic challenges, such as timetabling the Conference fixtures
according to the facilities that are provided to support these contests at each affiliated
institution (BUSA, 1995a). The key functions of the Divisional Committee include:
elections to various sub-committees; organisation of Divisional Championships, including
dates and venues; initial steps on the policy making ladder and if ideas are agreed on they
are passed to the Executive Committee and General Council by the elected student
delegates (BUSA, 2002a). The Divisional Committee elects officers at annual summer
meetings, (Chair, Vice-Chair, Secretary and Vice Presidents) for the coming academic
year. Nominations are also made for Student Representatives to serve on various Sub-
Committees of BUSA. These include: Executive Committee, Finance and General Purpose
Committee, Appeals and Disciplinary Committee, House Committee, International
Committee, Development Committee, Eligibility Committee, and Competitions
Committee. All of these elections must be ratified by the BUSA General Council. In
addition, there are Sports Sub-Committees to which Technical Representatives are
nominated by their division (BUSA, 1995a; BUSA, 2002a).

For certain sports (e.g. basketball, football, rugby), the Divisional Committees decide the
times and selection of sports played. The role of Divisional Committees is often to consider
the cases of growing participation rates in the sports offered by BUSA. The decisions to
select teams within the divisions to progress into the knock-out stages of the BUSA
championships often depend on the number of teams competing in the Division. An
example of issues raised as a result of this are the facilities available through the
Recreational Officers, particularly when decisions have an impact on the scheduling of
BUSA competitions. However, if only a few teams compete at a particular sport or it is not
possible to stage fixtures on a block basis, then the Divisional Committee is required to
provide a format that will enable the teams to fulfil their sporting experience. It is the
responsibility of the Divisional Committee to organise the event and allocate a host
institution from on of its member institutions (BUSA, 2002a). An example of issues that
must be confronted in the Divisional Committee in recent years has been increasing
pressure on use of facilities on Wednesday afternoon block fixture days. An option
presented by certain divisions was the concept of ‘reverse venues’. This option called for
half the teams within the division to play at home, whilst the other half play away. This is
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an alternative option to traditional practice of one institution sending all of its teams away
and the opponents hosting them (BUSA, 1995). Two potentially conflicting issues to be
considered when choosing which option to adopt are the social aspect of block fixtures and
the pressure on facilities. A key strategy imposed by BUSA is the *block’ fixture format,
which facilitates social gathering on the Wednesday afternoon, thus serving the
participative strategy of the Association. This enables more sports to be brought into the
Wednesday afternoon schedule and so increases the participation rates within BUSA

competitions (Grahamslaw, 1992; Morgan, 1999).

The primary purpose of the Divisional Committee is to shape and structure the Division in
a suitable way to select the correct number of qualifying teams in the latter stages of the
BUSA Championship competition. The selection process has a number of implications. It
is the responsibility of the student representing the Divisional Committee to express the
views and thoughts of the associated institution within that Division. The views of the
Divisional Committee are expressed by the elected student representatives at the Executive
Committee and at the BUSA General Council meetings (BUSA, 2002a). Many of the
issues discussed at the Divisional Level have wider implications far more reaching than
just within the area itself. It is, therefore, essential that the Divisional Committees are well
informed about what is going on at the national level. The Divisional Committee will elect
two students as Executive Officers who will form a link with the Division and the
governing body of BUSA (BUSA, 1995a; Wooldridge, 1999). In addition, delegates from
their associated university may represent the views of the Athletic Union (or Student
Union). The student voice can be heard by submission of a ‘Discussion Paper’ to the
Divisional Committee (three weeks prior to the meeting). The paper will be carried forward
via the minutes to the Executive Committee and ultimately to the General Council, where a
decision will be made, and therefore, progress to policy change. Hence, the process enables

student representation at national and or divisional level within BUSA to effect change.

‘Amateurism’ and the Student Union

Within the hierarchical structure of BUSA, immediately below the national and divisional
levels lies the Student Union (or Athletic Union), where the management of student sport
occurs at each affiliated BUSA institution. Excluding the various sports clubs themselves,
the Student Unions situated in each Higher Education Institution (HEI) exist as the base
level of university sports in England, which is the foundation of the whole structure.
Presidential positions within Student Unions are acquired through fellow student elections.

The term of office is normally for one year, as a so-called ‘roll-over’ position, for which it

97



is usual for the elected candidate(s) to take a ‘sabbatical’ year in order to fulfil the
obligations and responsibilities of the position (BUSA, 1995a; BUSA, 2002a; BUSA,
2006a). A notable feature of this procedure is empowerment of students by students. As
noted by BUSA (2002), students are the decision makers on issues on and off the “field’.
Additionally, larger HEIs within England have full-time permanent administrative staff to
help in the smooth running of the Student Union. The Union President is normally assisted
by a Union Council, an Executive Committee, senior managers, and other staff who all
help in the operations within the student union. A more detailed view of student union
administrative involvement, responsibilities and functions through reference to the situation

in UCW is presented in the document analysis in Chapter 5.

Within the Student Union of each HEI exists an Athletic Union (AU). Larger universities
within England have an AU, which is separate from the Student Union. The smaller
universities typically have the AU as a ‘branch’ within the Student Union. University
College Worcester is classified as one of the smaller HEIs within England and the AU is
not a separate entity from the Student Union, as its structure detailed in Chapter 5
demonstrates (UCW, 2002b; UCW, 2006b). Within AUs, a member of a university’s
academic staff may sit on the Executive Committee in an advisory capacity, as may a
member of a university’s physical education or recreation staff. However, it is important to
note that the student members, who represent various sporting clubs and interests, are the
decision-makers. The official positions held by the students within an AU structure are:
chairman, captain, secretary and treasurer for each institution’s sports club. Members
elected from the general club membership fill these positions. New clubs can be formed by
a group of students organising themselves to form their own constitution. The club
constitution is submitted to the AU Management Committee for approval; acceptance
normally results in financial support from the AU, and the club is then ready to start its
activities (BUSA, 2002a). This procedural system facilitates opportunities for broadening

participation and for BUSA participation rates are a success indicator.

Only basic knowledge of book-keeping and accountancy is required to organise AU
finances. The treasurers of Athletic Unions and sports clubs are more likely to be student-
athletes themselves and not accountants. This is a direct reflection of the small scale of
finance dealt with by the AUs within Student Unions. The AU budget is submitted either
to the Finance Committee of the Student Union or department of the University from
whichever source the funds are derived. BUSA funding is also available to an AU and
sports clubs each academic year (BUSA, 2002a).
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In brief, the purpose of an AU is to promote sport and recreational activities amongst the
student body within a HEI and to encourage competition with bodies outside the
organisation. Indeed although the operation of an individual AU varies considerably, the
fundamental goal according to each circumstance should be to attempt to offer the best
possible service for the students. Sport then in HEIs in England is organised by the students
for the students, with its central feature being that of self-governance; it has grown up as a
natural expression of student life (BUSA, 1995a; BUSA, 2002a; BUSA, 2006a).

An AU has the primary aim to develop and achieve a balanced programme of activity and
expenditure. Furthermore, all student interests, whether competitive or recreational, are
represented. Unlike the American system, participation among students in a sport is
encouraged. Arguably, intercollegiate athletics in America are a form of “elite’ sport that is
motivated by commercial interest. University sport in England caters for both athletes who
are serious about competition and for athletes who are participating for social or
recreational reasons. AUs are administered on a democratic basis and are generally based
on the philosophy of maximum student participation in as many competitive matches in as
many sports as possible. This serves perhaps as a microcosm of the whole British HEI
sports philosophy (BUSA, 2002a).

Sponsorship and Volunteerism

Over the years, student sport has had various propositions for sponsorship from companies
looking to enhance the profile of student sport. From 1989 until 1994, ‘Commercial
Union” Assurance sponsored the UAU, the principal aim being name awareness and
graduate recruitment. ‘Endsleigh Insurance’ sponsored BUSF for similar reasons.
‘Lucozade Sport’ became the first BUSA sponsor in 1995 seeking to use the Association
for market research. The sponsorship was terminated after only one year (BUSA, 2002a).
Vaseline sponsors in 1996 sought product awareness and gave away thousands of pounds
worth of product at every BUSA affiliated event. When independent market researchers
moved Vaseline into a number of member institutions, too many students were unable to
identify the Vaseline brand with BUSA Championships. Thus, when the Association
sought a longer-term commitment from the company, their offer was annual renewal only.
Current sponsors of BUSA are associated with corporations such as: The Daily Telegraph,
Price Waterhouse Coopers, Barclays, and Lucozade Sport. A key sponsorship strategy
acknowledged by BUSA, is the variety of ways to support the organisation, as BUSA
(2006a) acknowledges that there are many ways to get involved in sponsorship with
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BUSA. Whether it is an Associate Sponsor, a Sports Specific sponsor, an event Sponsor, a
web sponsor or a partner of the Association, BUSA can tailor a package to suit the needs
and objectives of the particular company (Wooldridge, 1999).

Sponsorship money benefits every member of the Association. Without the input of such
funds from BUSA sponsors, the affiliation fees would without doubt be much higher than
at present. When the UAU and BUSF merged, the joint affiliation fee paid by members
was 72 pence; previously BCSA members had been paying 52 pence and BPSA members
39 pence (BUSA, 2002a). On the formation of a single student body, the relative income
from members’ affiliations was significantly lower and barely able to cover the cost of core
activities. It was sponsorship money that was used to fund all other initiatives such as
coaching courses, increases in information technology provision etc., and thus enhancing
the services provided for the membership. As BUSA’s participation rates continue to grow
with each passing year, sponsorship money is becoming more difficult to obtain and retain.
As a consequence, member institutions are required to have a BUSA results board and any
BUSA event hosted by a member university must be fully branded; every effort has to be
made to ensure media coverage of BUSA events both in University and the local press;
team members must be made aware of the BUSA sponsors; and every Athletic Union
President is personally responsible for the promotion of 